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1 EXECUTIVE SUMMARY 

In its study of March 2019, the FSMA took stock for the first time of non-financial reporting by large 

listed companies in Belgium. In that study, the FSMA drew attention to good practices and presented 

a number of recommendations regarding the quality of reporting non-financial information 

(hereafter: ‘non-financial statement’). Since the publication of that study, sustainability reporting 

has undergone significant development.  

It is for this reason that the FSMA has, two years later, drawn up a new overview of non-financial 

reporting by listed companies. The present study examines what areas have seen progress. It also 

looks at whether companies have taken into account the recommendations of the previous study.  

In addition, the study offers the companies concerned some guidelines for drawing up their future 

non-financial statements. By means of the recommendations made and the good practices 

mentioned, companies can examine how their non-financial reporting can be (even further) 

improved. In this way, the study seeks to contribute to an overall increase in the quality of non-

financial reporting by the Belgian listed companies concerned. 

The study focuses on the non-financial statements of Belgian issuers of shares and bonds that: (i) 

were listed as at 1 November 2020 on the regulated market, (ii) are subject to supervision by the 

FSMA, (iii) were required to include a non-financial statement in their annual financial report for the 

2019 financial year and (iv) published their non-financial statement before the end of November 

2020.  

The study shows that many companies have undergone a growth process over a two-year period. 

The non-financial statement has significantly improved during that period, for example as regards 

environmental reporting. However, there is still room for improvement. For instance, reporting on 

(all aspects) of financial topics is uneven. As well, in some areas there is a considerable gap as regards 

the quality of the reports. Thus, the study has noted for example that the BEL 20 companies generally 

report their non-financial information in a more complete and detailed manner than the other listed 

companies. In the future, it will be important to ensure that it is not just the ‘good students’ that 

keep improving while the others continue to lag behind. 

 

 

 

 

  

https://plaza.fsmanet.be/sites/SID/DOCTRINETHEMES%20SOC/studie
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2 GLOSSARY 

Action Plan: Financing 

Sustainable Growth 

Communication from the Commission, Action Plan: Financing 

Sustainable Growth, COM (2018) 97 final 

CDP Carbon Disclosure Project 

Code 2020 The 2020 Belgian Code on Corporate Governance as 

recognized by the Royal Decree of 12 May 2019 laying down 

the corporate governance code to be complied with by listed 

companies  

ECEPs  ESMA European Common Enforcement Priorities for annual 

financial reports. The ECEPs are published on an annual basis 

and cover the current financial year. E.g. the ECEPs 2019 apply 

to the annual financial reports for the 2019 financial year and 

are published by the companies in 2020. 

ESG Environmental, Social and Governance 

ESMA European Securities and Markets Authority 

GRI Standards The reference framework of the Global Reporting Initiative 

KPIs Key Performance Indicators  

NFRD  European Directive 2014/95/EU of the European Parliament 

and the Council of 22 October 2014 amending Directive 

2013/34/EU as regards disclosure of non-financial and 

diversity information by certain large undertakings and 

groups, OJ L 330, 15 November 2014  

NFI Guidelines 

 

Communication from the Commission, Guidelines on non-

financial reporting, OJ C 215, 5 July 2017 

Climate Guidelines 

 

Communication from the Commission, Guidelines on non-

financial reporting: Supplement on reporting climate-related 

information, OJ C 209, 20 June 2019 

Non-financial statement 

 

Non-financial statement drawn up in accordance with Articles 

3:6 and 3:32 of the Belgian Code on Companies and 

Associations 

Sustainable 

Development Goals or 

SDGs 

The UN Sustainable Development Goals. The 17 goals are 

included in the 2030 Agenda adopted by the UN in September 

2015  

TCFD Task Force on Climate-related Financial Disclosures. This Task 

Force, created by the Financial Stability Board in 2015, focuses 

on the reporting of climate-related financial information 

CCA Code on Companies and Associations  
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4 INTRODUCTION  

In its study of March 2019, the FSMA took stock for the first time of the non-financial 

reporting by large listed companies in Belgium. In that study, the FSMA presented a number 

of recommendations to enhance the quality of those statements. 

This study is a follow-up study, based on the non-financial statements included in the annual 

financial reports of the Belgian listed companies for the financial year 2019. This study has 

a double objective. 

- The first objective is to take stock once again of the non-financial reporting by Belgian 

listed companies two years after the first mandatory publication of non-financial 

statements. It identifies the areas in which progress has been made or regression has 

been observed. 

- The second objective is to provide guidance to companies in drafting their non-financial 

statements in the coming years. This study therefore contains a number of general 

recommendations and highlights specific good practices for quality reporting. 

The inclusion of specific good practices is new. The good practices serve as inspiration for 

companies preparing their non-financial statements. In order not to overload the study 

unnecessarily, the number of good practices has been limited. The fact that a reporting 

practice is not included in the study as a good practice obviously does not imply any 

judgment on the company’s reporting quality.1 

The recommendations are quite general and result from the findings of the study. 

Recommendations made in the previous study that are still relevant have been included in 

this study as well. 

Finally, the FSMA emphasizes that this study and its recommendations do not create any 

new legal obligations. The explanations provided by the FSMA do not in any way detract 

from the interpretation of both the NFRD and the transposing law by the competent courts 

and tribunals. Nor does this study constitute a technical standard. Preparers of non-financial 

statements or other parties may not claim that their non-financial statements have been 

drawn up in accordance with this study. 

 

                                                             
 

1  For layout reasons, the format of the illustrations, tables and text fragments included has sometimes been 
adapted in the study.  

https://plaza.fsmanet.be/sites/SID/DOCTRINETHEMES%20SOC/studie
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5 BACKGROUND 

 EUROPEAN LANDSCAPE  

The adoption of the NFRD on 20 October 2014 was an important step towards mandatory 

non-financial reporting. The reporting obligations contained in the NFRD had to be complied 

with for the first time by the companies concerned for the financial year starting on or after 

1 January 2017. 

In order to help the companies meet their reporting obligations, the European Commission 

published guidelines in July 2017.2 Those guidelines are intended to enable companies to 

publish their non-financial information in a meaningful way.3 

In March 2018, the European Commission published an action plan on financing sustainable 

growth. In that plan, the Commission stipulated that “corporate transparency on 

sustainability issues is a prerequisite to enable financial market actors to properly assess the 

long-term value creation of companies and their management of sustainability risks”.4 

On 20 June 2019, the European Commission provided additional explanations on reporting 

climate-related information, this time through the publication of specific climate guidelines. 

One of the principal innovations of those climate guidelines is the introduction of a double 

materiality perspective. 

Regarding the revision of the NFRD5, the European Commission published, on 21 April 2021, 

a proposal as regards corporate sustainability reporting6. The NFRD is but one part of a 

much wider debate on sustainability reporting. In addition to the initiatives in the area of 

non-financial reporting, other complementary initiatives have been taken that impact the 

                                                             
 

2 Hereafter “NFI Guidelines”.  
3 NFI Guidelines, p. 4. 
4 Action Plan: Financing Sustainable Growth, p. 4. 
5 In its Communication of 11 December 2019 about the European Green Deal, the European Commission 

set itself the objective of revising the NFRD in 2020 as part of its strategy to strengthen the foundations of 
sustainable investment. In line with that Communication, a public consultation on the revision of the NFRD 
was held by the Commission between 20 February 2020 and 11 June 2020. 

6 Proposal for a directive of the European Parliament and of the Council amending Directive 2013/34/EU, 
Directive 2004/109/EUC, Directive 2006/43/EC and Regulation (EU) No 537/2014 as regards corporate 
sustainability reporting (COM (2021) 189).  
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way in which companies report on non-financial topics, such as the Taxonomy Regulation7 

and the Disclosure Regulation.8 9 

 

 BELGIAN LANDSCAPE  

The current Belgian legislation is mainly the result of the transposition of the NFRD. For 

example, in Belgium, companies meeting the following cumulative conditions must draft a 

non-financial statement10: 

1) the company is a public-interest entity11; 

2) on the balance sheet date of the last completed financial year, the company 

exceeds the criterion of the average number of 500 employees during the 

financial year12; 

3) on the balance sheet date of the last completed financial year, the company 

exceeds at least one of the following two criteria: 

a. a balance sheet total of 17 million euro, or 

b. an annual turnover of 34 million euro, exclusive of VAT13. 

In addition, the 2020 Code places increasing emphasis on sustainable value creation, 

responsible behaviour at all company levels and permanent attention to the stakeholders. 

More explicit expectations are also formulated for the company’s annual reporting on non-

financial topics14. 

                                                             
 

7  Regulation (EU) 2020/852 of the European Parliament and of the Council of 18 June 2020 on the 
establishment of a framework to facilitate sustainable investment, OJ L 198, 22 June 2020. 

8  Regulation (EU) 2019/2088 of the European Parliament and of the Council of 27 November 2019 on 
sustainability‐related disclosures in the financial services sector.  

9 The scope of this study does not include a detailed description of the Taxonomy Regulation and the 
Disclosure Regulation. 

10 Article 3:6 of the Belgian Code on Companies and Associations. Identical requirements for the consolidated 
annual report can be found in Article 3:32 of the Code on Companies and Associations. For the reader’s 
convenience, the legal references below are limited to those regarding the unconsolidated annual report. 

11 Article 1:12 of the Code on Companies and Associations.  
12 Annual average in full-time equivalents. Article 1:24, § 5, of the Code on Companies and Associations 

applies to the calculation of the annual average of the number of employees. 
13  The last two criteria mentioned (under point 3) are calculated on a unconsolidated basis, unless the 

company is a parent company. 
14 Code 2020, Introduction, p. 10. 
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It is clear that non-financial reporting becomes increasingly important in companies' 

reporting. In addition to European and national regulatory initiatives, there are also 

numerous voluntary initiatives and projects in the field of ESG reporting15.  

                                                             
 

15 See for instance the Euronext ESG Guidelines. https://www.euronext.com/en/news/esg-guidelines-for-
listed-companies, Euronext, January 2020. 

https://www.euronext.com/en/news/esg-guidelines-for-listed-companies
https://www.euronext.com/en/news/esg-guidelines-for-listed-companies
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6 SCOPE  

This study examines non-financial reporting through non-financial statements. After all, this 

is the place of choice where companies deal with their non-financial topics. More 

specifically, the study examines the non-financial statements of issuers of shares and bonds:  

 that were listed on a regulated market on 1 November 202016; 

 whose annual financial report is subject to FSMA supervision; 

 that are required to include a non-financial statement in their annual financial report 

for the 2019 financial year; 

 that published their non-financial statement before 30 November 2020. 

One issuer invoked the exemption for subsidiaries in order not to publish a non-financial 

statement since its parent company already prepares a consolidated annual financial report 

that includes the required non-financial information. As a result, 53 non-financial 

statements were examined. 

 

Graph 1: Breakdown of the study population per market segment 

 (*) The remaining 7 BEL 20 companies are not included in the scope of the study as (i) they do not have Belgian nationality (3 

issuers) or (ii) they are not required to publish a non-financial statement as they have less than 500 employees (4 issuers). 

 (**) Of which one Belgian company is listed only on Euronext Paris and one is an issuer of listed bonds. 

The study does not take account of the non-financial statements that are published 

voluntarily by issuers. The non-financial statements were examined in one language only. 

Consequently, discrepancies between the different language versions, if any, were not 

detected. 

                                                             
 

16  I.e. a regulated market as referred to in Article 3, 7°, of the Law of 21 November 2017 on the market 
infrastructures for financial instruments and transposing Directive 2014/65/EU, Belgian Official Gazette of 
7 December 2017. 

13

36

4

BEL 20 (*) Continuous market (**) Fixing market
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Where a non-financial statement includes cross-references, the study also takes account of 

the information from (i) other parts of the annual financial report, (ii) the notes to the 

annual accounts or (iii) other available documents, such as a code of ethics. The objective is 

to get the fullest possible picture of the non-financial reporting by the company concerned. 

Finally, the analysis of non-financial information is unavoidably subjective by nature. 

Indeed, compared to financial reporting, non-financial reporting more often consists of 

textual and qualitative information rather than of quantified and quantitative information. 
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7 ANALYSIS AND RECOMMENDATIONS 

 PROCEEDING TO PUBLICATION AND TIME OF PUBLICATION 

 Regulatory framework 

For companies falling within the scope, the management report must include at least the 

required minimum information.17 18 

 Findings 

With a single exception, all non-financial statements were published at the same time as 

the annual financial report. 

 Recommendations 

The FSMA recommends that companies publish their non-financial statement at the same 

time as their annual financial report. Where this is not possible, the company should 

indicate in its management report that its non-financial statement will be published as a 

separate report at a later time. In any case, the non-financial statement should be published 

as soon as possible after the publication of the annual financial report. 

 NAMING POLICY 

 Regulatory framework 

For the English term ‘non-financial statement’, the Code on Companies and Associations 

uses two Dutch terms ‘verklaring van niet-financiële informatie’19 and ‘niet-financiële 

verklaring’, and one French term ‘déclaration non financière’20. Companies are free to 

choose the name of their non-financial statement. However, it goes without saying that the 

non-financial statement must always be clearly recognisable as such. 

                                                             
 

17  See section 7.4 below. 
18 Article 3:6, § 4 of the Code on Companies and Associations. 
19 Article 3:6, § 4, paragraphs 4 and 9 of the Code on Companies and Associations. 
20 Article 3:6, § 4, paragraphs 6, 7 and 11 of the Code on Companies and Associations for the Dutch and 

paragraphs 4, 6, 7, 9 and 11 for the French term. 
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 Findings 

Companies use different terms for their non-financial statement:  

 36 % use the term ‘Non-financial statement’, ‘Non-financial report’ or ‘Non-financial 

information’ ;  

 32 % use the term ‘Sustainability’ or ‘Sustainability Report’;  

 A quarter of the companies use the term ‘Corporate social responsibility’ or 

‘Environmental, social and corporate governance’.  

About 10% of the companies do not use the term ‘non-financial 

statement/report/information’ nor do they refer to the legal basis. This does not enhance 

the clarity of the information. 

 Recommendations 

The FSMA recommends that companies: 

 choose a clear title for their non-financial statement; 

 always include a clear reference to the legal basis in the title or in the introduction.  

 LOCATION 

 Regulatory framework 

The non-financial statement is either included in the management report or published in a 

separate report. If the required information is published in a separate report, the company 

does not have to include it (again) in its management report. In that case, a reference in the 

management report to the separate report will suffice. 21 

 Findings 

 

 Total BEL 20 Continuous 

market and 

fixing market 

2019 2017 2019 2017 2019 2017 

                                                             
 

21 Article 3:6, § 4, paragraph 11 of the Code on Companies and Associations. 
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Non-financial statement in the annual 

financial report 

89% 75% 100% 79% 85% 74% 

Non-financial statement in a separate 

report 

11% 25% 0% 21% 15% 26% 

Table 1: Oveview of location of the non-financial statement 

 Inclusion of the non-financial statement in the management report 

About 90% of the companies include the non-financial statement in the annual financial 

report: 

- Some 70% place the non-financial statement in the management report; 

- Around 10% place it in another section of their annual financial report and refer to it in 

the management report; 

- Approximately 10% place the non-financial statement in another part of their annual 

financial report, but without referring to that location in the management report22. In 

the previous study, this percentage was 35% of the companies. 

 Inclusion of the non-financial statement in a separate report 

Approximately 10% of the non-financial statements analysed were included in a separate 

report. In the previous study, this was the case for 25% of the non-financial statements. This 

study surveyed six companies listed on the continuous market or on the fixing market. Five 

of these companies refer to the non-financial statement in their management report or in 

the table of contents of their annual financial report. These separate reports are available 

on the companies' websites23. 

In addition to their non-financial statement, a number of companies also publish a 

sustainability report. Three of the companies include their non-financial statement in their 

management report or in another section of their annual financial report. For more 

information they refer to their separate sustainability report. One company has not referred 

in its non-financial statement to its supplementary report on corporate social responsibility, 

although the statement contains useful additional information. 

 Recommendations 

The FSMA recommends that companies: 

                                                             
 

22  It should be noted that the FSMA has for many years been asking issuers to indicate clearly in the annual 
financial report which information is part of the management report, cf. point 5.2.1.3.3. of Circular 
FSMA_2012_01. 

23  This study also includes the separate reports that are available on the issuers’ websites but not included 
in their annual financial report.  
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 clearly indicate in their annual financial report what information is included in the 

management report and where the non-financial statement can be found; 

 if the non-financial statement is published in a separate report, clearly indicate that this 

is the non-financial statement that has been drawn up in accordance with the legal 

basis; 

 include a (hyperlink) reference in the management report to the location where the 

separate report is published. 

 MINIMUM CONTENTS 

 Regulatory framework 

The non-financial statement should – to the extent necessary for an understanding of the 

company’s development, performance, position and the impact of its activity – contain 

information relating to, as a minimum, (i) social matters, (ii) environmental issues and (iii) 

employee-related matters, (iv) respect for human rights and (v) the fight against 

corruption.24 

For each of these five matters, the non-financial statement includes the following 

information: 

 a description of the company's activities; 

 a description of the policy pursued in relation to those matters, including the due 

diligence processes implemented;  

 the outcome of the policy; 

 the principal risks connected with those matters, in particular those connected 

with the company’s activities including, where relevant and proportionate, its 

business relationships, products or services which might cause adverse impacts 

in those areas, and how the company manages those risks; and 

 the KPIs relevant to the particular business activities.25 

The structure of the regulatory framework may be schematically presented as follows. 

This structure is subsequently used in this study. 

 

 

 

 

                                                             
 

24 Article 3:6, § 4, paragraph 3 of the Code on Companies and Associations. 
25 Article 3:6, § 4, paragraph 3 of the Code on Companies and Associations. 
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Environmental 
 

Social Employees Human rights 
Anti-

corruption 

 
Policy pursued 
  

7.5.2.1.1 7.5.3.1.1 7.5.4.1.1 7.5.5.1.1 7.5.6.1.1 

Due diligence 
processes 
implemented 

7.5.2.1.1 7.5.3.1.1 7.5.4.1.1 7.5.5.1.1 7.5.6.1.1 

Principal risks 7.5.2.1.2 7.5.3.1.2 7.5.4.1.2 7.5.5.1.2 7.5.6.1.2 

Outcome of the 
policy pursued 

7.5.2.1.3 7.5.3.1.3 7.5.4.1.3 7.5.5.1.3 7.5.6.1.3 

KPIs used 7.5.2.1.3 7.5.3.1.3 7.5.4.1.3 7.5.5.1.3 7.5.6.1.3 

 

 Description of activities 

 Findings and best practices 

A little under 35% of the companies describe their activities in the non-financial statement. 

This percentage is slightly higher than the approximately 30% observed in the first study.  

Many companies do not describe their activities in the non-financial statement but in 

another part of the management report or the annual financial report. In that case, just over 

40% of the companies include an explicit reference in the non-financial statement to the 

location of the description of their activities. This is an improvement of about 20% 

compared to the previous study. 

Almost all companies describe their (group) activities. However, a limited number provide 

a very brief or rather uninformative description. In a number of cases, there is no clear link 

between the company activities and the non-financial information provided. Nevertheless, 

there are a growing number of companies that include non-financial elements in their 

business model and strategy.26 

The FSMA points to the following good practice:  

 Some companies describe their activities or business model by means of a graphic 

representation.27 

 

                                                             
 

26  See section 7.8.5 below. 
27  Good practice 1. 
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Good practice 1: Graphic representation of the company’s value(s) creation model 

CFE, Integrated Annual Report 2019, p.24-25 

 Recommendations 

The FSMA recommends that companies: 

 clearly explain how they create value;  

 clarify the link between the company's activities and their impact on non-financial 

topics; 

 illustrate their activities or business model by means of a graphic representation; 

 explain whether their business model has changed significantly in the past financial 

year, for instance due to climate change risks; 

 in the context of exceptional events, such as the COVID-19 pandemic, provide 

information on the resilience of their activities and business model.28  

                                                             
 

28  Such events can indeed have a significant impact on the companies' activities in the short, medium or even 

long term. The companies can describe, for example, (i) their use of State support, (ii) the increase or 
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 Description of the policy pursued 

 Findings 

Nearly all issuers provide a description of the policy they pursue for each of the required 

non-financial topics. Two years ago, about 90% of the issuers provided such a description.29 

However, 15% of the issuers provide a description that is not very specific or that does not 

provide much clarity as to the company's impact as regards non-financial topics as a whole. 

  
2017 2019 

Graph 2 : Description of the policy pursued 

 Recommendations 

The FSMA recommends that companies: 

 identify and analyse non-financial trends, risks and opportunities before determining 

their specific policy and action plans; 30 

 report on the specific company policy regarding non-financial matters. 

                                                             
 

decrease in demand for some of their products or services or (iii) the disruptions/interruptions in their 

supply chain. By linking these events to their consolidated financial statements, they can provide 

information on revenue losses, significant changes in the value of assets and any special impairments of 

assets. With regard to crisis policies, the companies can describe, for example, their emergency plans, the 

measures for their staff, the impact on their operating costs or the corresponding savings. 
29  This graph does not show whether the companies provide information that is sufficiently specific or that 

is too generic or brief. Moreover, it does not distinguish between climate change matters and 

environmental matters, as this was not examined in the first study. 
30  See section 7.4.5 below. For the policy pursued for each non-financial topic, please see section 7.5. 
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 Description of the due diligence processes implemented 

 Definition 

Companies should always link their specific policies on non-financial matters to due 

diligence processes. A due diligence process can be understood as: “the process through 

which enterprises can identify, prevent, mitigate and account for how they address their 

actual and potential adverse impacts as an integral part of business decision-making and 

risk management systems. Due diligence can be included within broader enterprise risk 

management systems, provided that it goes beyond simply identifying and managing 

material risks to the enterprise itself, to include the risks of adverse impacts related to 

matters covered by the Guidelines. Potential impacts are to be addressed through 

prevention or mitigation, while actual impacts are to be addressed through remediation.”31 

Due diligence processes can take the form of internal policies, a code of conduct or an 

ethical charter. They can also be linked to processes for complying with ISO standards or for 

obtaining (and maintaining) recognized labels, for example in the field of safety, product 

quality, energy management, etc. 

 Findings and best practices 

Companies must describe not only their policies but also the due diligence processes they 

implement. It is noted that they provide less extensive information on these processes. On 

average, slightly fewer than 80% of the companies describe their due diligence processes. 

This is nevertheless an improvement over the situation two years ago. At that time, only 

two-thirds of the companies referred to due diligence processes in their non-financial 

statement. 

 

                                                             
 

31 OECD (2011) OECD Guidelines for Multinational Enterprises, OECD Publishing. 
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2017 2019 

Graph 3: Description of the due diligence processes 

 

The FSMA points out the following good practices:  

 Some companies provide a clear summary of the due diligence processes 

implemented.32 

 Some companies describe the audit systems implemented to ensure compliance with 

the due diligence processes. They mention in particular whether their internal audit 

department verifies these procedures.33 

 

                                                             
 

32  Good practice 2. 
33  Good practice 3. 
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Good practice 2: Description of the due diligence processes implemented 

GBL, Annual Report, 2019, p. 68 and 69  
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Good practice 3: Due diligence processes and internal audit 

Tessenderlo Group, Sustainability Report 2019, p. 21 

In what follows, we briefly discuss two specific aspects that the FSMA considers to be good 

practices: (i) the description of governance with respect to non-financial matters and (ii) the 

introduction of a code of conduct. 

 Description of governance regarding non-financial topics 

Just under 60% of the companies provide a description of their governance of the required 

non-financial matters. Two years ago, 40% of the issuers provided such a description. Even 

if the description is sometimes very brief, this is a remarkable improvement. Moreover, for 

BEL 20 companies, we note an increase in this percentage to over 90%. A significant 

improvement compared to the 70% observed in the previous study.  

The FSMA points out the following good practices:  

 Some companies explain the roles and responsibilities of their board and 

management in the assessment of non-financial topics and risks. 

 Some companies set up specific teams for the management of non-financial matters. 

They clarify which departments are represented in these teams and how they report 

to the board and management.34  

 

                                                             
 

34  Good practice 4. 
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Good practice 4: Corporate governance regarding non-financial topics 

KBC Group, Annual Report 2019, p. 49 

 Drawing up a code of conduct 

More than 90% of the companies, including all BEL 20 companies, describe their main 

principles of conduct. They may, for example, draw up an (ethical) code of conduct or an 

ethical charter. For the remaining companies, a slight improvement has been noted over 

the past two years. Just over 90% of these issuers now have a code of conduct. Two years 

ago, this was just under 90%. 

Such a code of conduct mainly describes the internal rules of conduct, for example regarding 

risk behaviour, combating corruption, human rights abuses, environmental violations, etc. 

Some companies are selective in the aspects they address in their code of conduct. For 
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example, there is sometimes no description of overarching principles, such as those 

concerning the environment, safety and health at work. 

Although companies refer to their code of conduct, the text is not always publicly available. 

In about 60% of the cases the code is available to the public on the company's website. This 

is the case for a large majority of BEL 20 issuers and for about half of the other issuers. 

The FSMA points out the following good practices:  

 Some companies provide for a system to handle warnings of infringements of their 

code of conduct.35 After a warning, a mechanism is activated to rectify or sanction 

such violations. 

 Some issuers incorporate their code of conduct into their corporate governance 

statement. In that case, they include a clear link in their non-financial statement to 

the location of this code of conduct. 

 Some companies draw up a separate code of conduct for their suppliers or 

subcontractors.36  

 

 

 
Good practice 5: Description of the ethical code and control measures 

Elia Group, Activity Report 2019, p. 141-142 

 

                                                             
 

35 Good practice 5. 
36 Good practice 6. 
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Good practice 6: Code of conduct for suppliers 

Telenet, Annual Financial Report 2019, p.32 

 Recommendations 

The FSMA recommends that companies: 

 describe their governance regarding non-financial matters, and in particular, the role of 

the board and management in assessing and managing non-financial risks and 

opportunities;37 

 draw up a code of conduct linked to an internal warning system;  

 provide for an appropriate sanction mechanism in case of violations;  

 include a clear (hyperlink) reference to the location of the code of conduct or the code 

of ethics if it is not included in the non-financial statement;  

 describe, where appropriate, the audit systems used to ensure compliance with the 

code of conduct. 

 Description of the risks 

 Findings and best practices 

 Overall risk assessment 

The management report should contain, among other things, a fair overview of the principal 

risks and uncertainties that the company faces38. Identifying and managing risks is not 

limited purely to non-financial risks. Companies often describe the (financial and non-

financial) risks in a common section of their management report. 

The FSMA points out the following good practices:  

 Some companies include a table of the principal risks they have identified for their 

activities.39  

                                                             
 

37  This concerns, for example, the initiation and follow-up of action plans for the non-financial targets set. 
38 Article 3:6, § 1, paragraph 1, 1° of the Code on Companies and Associations. 
39  Good practice 7. 
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 Some companies refer in their non-financial statement to the location where all risk 

factors – including non-financial risks – are described. 

 

 
Good practice 7: Table of the principal risks identified for the company 

Solvay, Annual Integrated Report 2019, p. 67 

 

About two-thirds of the companies studied describe all non-financial risks. This is a slight 

improvement compared to the first study. In about three quarters of the cases, the 

environmental and employee-related risks are described in the most detail. The risks that 

are the least thoroughly described are those connected with social matters, respect for 

human rights and the fight against corruption. 
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2017 2019 

Graph 4: Description of the risks 

 Risk identification 

The FSMA points out the following good practices:  

 Some companies describe their risk identification process.40 

 Some companies first analyse the principal risks their sector faces before addressing 

the risks that are specific to their company.41 

 Some companies classify the risks they have identified according to their impact and 

probability of occurrence.42 

 

 

 

                                                             
 

40  Good practice 8. 
41  Good practice 9. 
42  Good practice 10. 
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Good practice 8: Process of risk identification and assessment 

GBL, Annual Report 2019, p.70 
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Good practice 9: Risk assessment based on the major trends that are relevant to the company 

CFE, Integrated Annual Report 2019, p. 172 
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Good practice 10: Risk assessment based on probability of occurrence and potential impact 

SIPEF, Annual Report 2019, p.128 

 The double materiality perspective 

There is a double materiality perspective for the identification and management of non- 

financial risks.43 This means that issuers have to describe, for each non-financial topic, both 

(i) the risks and effects on their activities and performance and (ii) the risks and effects of 

their activities on the environment and society.44 

The FSMA points out the following good practices:  

 Some companies describe for the first category of risks, for example: (i) the financial 

risk of a shortage of raw materials, (ii) the reputational risk in case of corruption, (iii) 

the potential risk to their activities from a labour shortage, (iv) the risk of competent 

                                                             
 

43  Climate-related guidelines, p. 4 and ECEP, 2019, p. 9. 
44  See section 7.5.2. 
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employee turnover, (v) the risk of loss of time and related costs due to accidents 

involving employees and/or subcontractors, or (v) the risk of actual or potential 

violations of increasingly stringent regulations. 

 For the second category of risks, some companies describe, for example: (i) their 

impact in terms of greenhouse gas emissions, (ii) waste generation or (iii) the risk 

posed by accidents to the health and safety of their employees. Some issuers also 

describe the possible health risks for customers after using their products or services. 

Others mention that the risk of corruption or human rights abuses is higher for some 

of their activities abroad.  

 

 Supply and subcontracting chain 

Where relevant and proportionate, companies describe the principal risks of their business 

relations.45 In so doing, they assess whether they need to provide any significant 

information about their supply chains and subcontracting relations.46 

Almost two-thirds of the issuers provide information on the management of their supply 

and subcontracting chains. Just under half of the issuers provide sufficient information to 

get a general impression of its importance. This percentage exceeds 75% for the BEL 20 

companies. For the other companies included in the study, the proportion is 40%. About 

60% of the companies included in the entire study population provide information on the 

risks and opportunities related to their supply chains and subcontracting relations. 

Approximately 40% describe these risks in sufficient detail. This percentage is higher for the 

BEL 20 issuers. 

The FSMA points out the following good practices:  

 Some companies clearly describe their supply and subcontracting chain as well as the 

associated risks and action plans. They further describe the management of the 

supply and subcontracting chain,47 paying attention to the relevant non-financial 

topics, such as respect for human rights, the fight against corruption as well as the 

safety and health of the subcontractors and suppliers. 

 Some companies provide a textual description48 and/or graphic representation49 of 

their selection and assessment processes for suppliers and/or subcontractors. 

                                                             
 

45  Article 3:6, § 4 paragraph 3, d) of the Code on Companies and Associations. 
46  NFI Guidelines, paragraph 4.4. 
47  Good practice 11. 
48  Good practice 12. 
49  Good practice 13. 
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Good practice 11: Supply chain 

D’Ieteren Group, Financial and Directors’ Report 2019, p. 143 
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Good practice 12: Supply chain (textual description) 

Elia Group, Activity Report 2019, p. 33 

 

 

Good practice 13: Supply chain (selection process for suppliers) 

Barco, Annual Financial Report 2019, Section B, p.65 

 Recommendations 

The FSMA recommends that companies: 
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 include a reference (hyperlink) in the non-financial statement to the other sections of 

the management report or annual financial report which the non-financial risks are 

already described; 

 describe the risk identification process; 

 assess whether the risk identification and management take into account the double 

materiality perspective; 

 provide a general overview of the supply and subcontracting chain and indicate the 

countries or regions where they are established; 

 explain how non-financial matters related to the supply chain and/or subcontracting are 

dealt with; 

 mention the elements that are significant for their policy and the related due diligence 

processes (action plans). 

 Description of the results and the KPIs 

 Findings and best practices 

The non-financial statements show shortcomings in the description of the results of the 

policy pursued and the inclusion of KPIs. The present study shows once again that 

companies report less on the results of the policy pursued than on the policy itself. 

The results of the policy pursued contain relevant non-financial KPIs. Companies are 

expected to disclose the KPIs they consider most useful for monitoring and assessing the 

progress achieved. This should also improve comparability between companies and sectors. 

The companies are required to present their results both qualitatively and quantitatively 

(using measurable KPIs). In this way, they provide an objective measure of the progress of 

their actions and facilitate the assessment of their performance over time. 

About 75% of the companies describe the results of their policies with regard to the 

required non-financial topics. This is a slight improvement compared to some 70% in the 

first study. About 40% of the statements include the results for each non-financial topic. A 

small number of issuers mention very few results or provide very limited information on 

certain topics. This is especially the case regarding respect for human rights or the fight 

against corruption. That was already the case in the first study. 
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2017 2019 

Graph 5: Description of the results 

About a quarter of the issuers accompany the results with KPIs for each non-financial topic. 

This is a slight improvement on the results of the first study. 

In most cases, issuers provide KPIs only for a few non-financial matters. The most frequent 

KPIs relate to environmental matters and employee-related matters. The least frequent are 

KPIs for social matters, respect for human rights and the fight against corruption. 

 
 

2017 2019 

Graph 6: Mention of KPIs 

Fewer than three quarters of the companies provide, for the KPIs reported, historical data 

from the previous period(s). Of those companies, about half provide these data for all the 

KPIs reported. The other half provide these data only for a selected number of KPIs. 
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About three quarters of the companies link the KPIs reported to the policy they describe 

and/or to significant themes they have identified.50 A majority of these companies do so for 

all reported KPIs. Some KPIs can clearly be linked to a specific policy, for example the safety 

policy or the diversity policy.51 

Some 30% of the companies provide a definition and explain how the KPIs are calculated.52 

About one fifth of the companies only do so for certain KPIs. However, some KPIs are simple 

and do not require a definition. This is, for example, the case for KPIs regarding staff 

diversity (breakdown by gender, nationality, age). About one third of the companies provide 

only very generic information or do not provide an explanation for all KPIs used (although 

they require an explanation). 

The FSMA points out the following good practices:  

 Some companies use graphs or tables to show the evolution of their KPIs over time. 

 Some companies provide narrative comments on the KPIs. Supplementing the KPIs 

with qualitative descriptions makes them easier to understand.53 

 Some companies provide a summary table of the KPIs used. Such a table is usually 

included at the beginning or at the end of the non-financial statement.54 

 Some companies use KPIs to describe the results of their subcontracting policy, for 

example: (i) the percentage of suppliers who comply with the code of conduct, (ii) the 

number of supplier audits carried out and (iii) the number of complaints or incidents 

identified.55 

 Some companies also provide a narrative description of the measures taken in order 

to remedy shortcomings with regard to their own actions as well as those of their 

suppliers and subcontractors. 

 

                                                             
 

50 Good practice 14. 
51 In that case, it is assumed that there is a sufficiently clear link between the KPIs and the corresponding 

policy. 
52 Good practice 15. 
53 NFI Guidelines, paragraph 4.5. 
54 Good practice 16. 
55 Good practice 17.  
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Good practice 14: KPIs regarding the SDGs selected 

Viohalco, Annual Report 2019, p.52 

 

 

Good practice 15: Defining the KPIs 

Ontex, Integrated Annual Report 2019, p. 154 
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Good practice 16: Summary table of the most important KPIs 

Recticel, Annual Report 2019, p. 128-131 
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Good practice 17: KPIs linked to the Supplier Code of Conduct and their assessment 

Telenet, Sustainability Report 2019, p. 28 

 Recommendations 

The FSMA recommends that companies: 

 select KPIs that are specific to their activities and sector; 

 select KPIs that correspond to those used for internal management purposes; 

 justify why the KPIs chosen are appropriate for measuring the company's progress in 

relation to non-financial topics; 

 assess whether KPIs used by peers should also be included to improve the comparability 

of the information provided; 

 explain the definition, calculation method and scope of the KPIs used;56  

 comment on any change in the scope of the KPIs and the corresponding impact. 

 Summary overview 

The graph below summarizes the extent to which companies disclose for each non-financial 

topic: (i) the policy pursued, (ii) the due diligence processes implemented, (iii) the principal 

risks, (iv) the results of the policy and (v) the KPIs. 

 

                                                             
 

56  If the KPIs are calculated on the basis of different activity perimeters, depending on the non-financial 
topics, each perimeter should be clarified. For example, if companies exclude certain entities from their 
greenhouse gas balance sheet, they should indicate this. 
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2017 2019 

Graph 7: Description of non-financial elements 
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 NON-FINANCIAL TOPICS 

 Regulatory framework 

To the extent necessary for a proper understanding, companies should – for each non-

financial topic – provide a description of: (i) the policy pursued and the due diligence 

processes implemented, (ii) the principal risks and (iii) the specific results and KPIs57. This 

section examines, for each non-financial topic, whether the required information has 

actually been provided. 

 Environmental matters 

Companies report on how climate change affects their own business model. Conversely, 

they should also report on the way in which their own business model affects the climate. 

These two angles constitute the double materiality perspective58. 

 

 

Figure 1: Double materiality perspective 

European Commission, Climate Guidelines, p. 5 

                                                             
 

57  Article 3:6, § 4, paragraph 3, of the Code on Companies and Associations. 
58  Section 7.4.5.1.3 above.  
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The Climate Guidelines require companies to take two types of risk into consideration: (i) 

the risks of an adverse impact on the company and (ii) the risks of an adverse impact on the 

climate. 

Environmental matters, including climate change, may have an adverse impact on 

companies. Two risk categories are identified in this respect: transition risks and physical 

risks. 

 Transition risks are risks arising from the transition to a low-carbon and climate-

resilient economy. They include policy risks59, legal60 and technology risks61, market 

risks62 and reputational risks63. 

 Physical risks are risks arising from the physical effects of climate change. They 

include infrastructure risks arising from extreme weather phenomena and risks to 

the company’s production sites.64 

 

The impact of climate change on the company's activities can be expressed in terms of risks 

and also in terms of opportunities, namely for a range of products and services that 

contribute to combating or adapting to climate change. 

 

                                                             
 

59 Policy risks relate, for instance, to the introduction of energy efficiency requirements, carbon-pricing 
mechanisms which increase the price of fossil fuels, or policies to encourage sustainable land use. 

60 Legal risks are, for instance, the risk of litigation for failing to avoid or minimise adverse impacts on the 
climate, or failing to adapt to climate change. 

61 Technology risks occur, for instance, if a technology with a less damaging impact on the climate replaces a 
technology that is more damaging to the climate. 

62 Market risks occur, for instance, if the choices of consumers and business customers shift towards products 
and services that are less damaging to the climate. 

63 Reputational risks relate, for instance, to the difficulty a company may have attracting and retaining 
customers, employees, business partners and investors if a company has a reputation for damaging the 
climate. 

64  As a result of extreme or chronic weather phenomena and long-term trends, such as rising sea levels or an 
overall increase in temperature. These risks depend mainly on the climate change scenarios, e.g. an 
increase of 1.5°C, 2°C or 4°C.  
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Climate-related risks and opportunities

 
Figure 2: Climate-related risks and opportunities 

European Commission, Climate Guidelines, p. 7 

The Climate Guidelines provide recommendations for the contents of the climate impact 

information to be provided for each required area. 

 Findings and good practices 

 Policy pursued and due diligence processes implemented 

Nearly all companies describe their environmental policy, as already shown in the FSMA’s 
first study. One company on the continuous market only briefly mentions climate matters 
in its non-financial statement without actually describing its environmental policy. 

A distinction is made between the policy pursued on climate change and other 
environmental policies65: 
 

                                                             
 

65  When environmental policy or other environmental policies are mentioned hereafter, reference is made to 
all environmental matters, including climate change.  



44 
 
 

 A large majority of companies describe their policy on climate change. More than 70% 

of the companies do so in a sufficiently specific manner. Still, about a quarter of the 

companies provide no or incomplete information about their climate-related policy. 

Moreover, these companies do not explain the absence of that information. 

 

 

 

Graph 8: Policy on climate change – entire study population 

 With one exception, all companies describe their other environmental policies. The vast 

majority, including all BEL 20 companies, do so in a sufficiently specific manner. 

 

 

Graph 9: Other environmental policies – entire study population 

Companies that do not adequately report on their climate-related policy generally provide 

very generic or summary information. The non-financial statements included in the study 

are the first for which companies could follow the Climate Guidelines, as they were 

published in June 2019. 
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Some companies declare that they have not yet had time to develop a policy or certain 

specific elements. Other companies indicate that they are still developing them. For 

example, many companies have just started collecting data on the impact of climate change 

on their activities or vice versa. However, some BEL 20 companies have made more 

headway in this process. 

 

The FSMA points out the following good practice: 

 Some companies also describe the environmental policy of their subsidiaries66. 

 

 

Good practice 18: Description of the environmental policy of a subsidiary 

AGEAS, Annual Report 2019, p. 27 

Fewer than 90% of the companies describe the due diligence processes implemented in 

comparison to fewer than 80% two years ago. However, the description provided by some 

companies is too generic or too concise. 

 More than 60% of the companies describe their due diligence processes relating to 

climate change in a sufficiently specific manner. More than 80% of the BEL 20 companies 

                                                             
 

66   Good practice 18. 
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do so. Approximately one third of the companies provide information that is too generic 

or too concise, or do not develop such processes at all. 

 

  

Graph 10: Due diligence processes relating to climate change – entire study population 

 All BEL 20 companies, and a vast majority of the other companies, describe their 

specific procedures for other environmental matters. The information provided by 

approximately one fifth of the other companies included in the study is either too 

generic or too concise. In some cases, the information is completely omitted. 

 

 

 

Graph 11: Due diligence processes relating to other environmental policies – entire study population 

The FSMA points out the following good practices: 

 Some companies apply the following due diligence processes relating to 

environmental matters: (i) annual energy audits, (ii) registration of water 
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consumption and waste generation, (iii) use of certifications for environmental 

management.67 

 Some companies introduce specific systems for the assessment of the environmental 

impact of their activities. This involves, for example, mapping possible pollution of 

their sites or their impact on biodiversity. 

 Regarding climate change, some companies explain the due diligence processes 

implemented for (i) the identification of climate-related risks, (ii) the follow-up and 

reporting of their climate-related policy68. 

 Some companies describe their action plans on the environment and more specifically 

on adapting to or combating climate change69.  

 

 

Good practice 19: Due diligence processes relating to environmental policy 

Ontex, Integrated Annual Report 2019, p. 150 

                                                             
 

67  Good practice 19 
68  Good practice 20. 
69  Good practice 21. 
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Good practice 20: Due diligence processes relating to climate change 

KBC Group, Annual Report 2019, p. 123-124 

 

Good practice 21: Quantified environmental objectives, including climate change 

UCB, Integrated Annual Report 2019, p. 53 
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 Risks 

Three quarters of the companies describe their environmental risks, a slight improvement 

on the results of the previous study. A distinction is made between climate change risks and 

other environmental risks. 

 About two thirds of the companies provide a description of their climate-related 

risks. Just over one third do not. Approximately 70% of the BEL 20 companies 

describe these risks in a sufficiently specific manner. About 40% of the other 

companies do so. One BEL 20 company has ordered a preliminary report on the 

climate change risks and opportunities and has started to calculate its scope 3 

emission in 2019.70 That company indicates that it will continue to analyse these 

topics in 2020. Another BEL 20 company states that it will assess the impact and 

climate-related risks for its group in 2020. 

 

 

Graph 12: Description of climate-related risks – entire study population 

 

 Approximately three quarters of the companies describe other environmental risks, 

such as water scarcity, biodiversity loss, pollution or noise pollution. About a quarter 

of the companies do not do so. Approximately three quarters of the BEL 20 

companies describe these risks in a sufficiently specific manner. About half of the 

remaining companies does so. 

 

 

                                                             
 

70  See section 7.5.2.1.3 below.  
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Graph 13: Description of other environmental risks – entire study population 

In general, the description of the risks and opportunities needs to be improved. For 

example, only about three quarters of the companies describe – to a certain extent – the 

effects of their activities on the environment and/or climate. Only about 40% of the 

companies describe the impact of climate change and/or other environmental matters on 

their activities.71 

Moreover, a number of companies describe existing or potential risks to their sites or 

installations, without, however, establishing an explicit link between those risks and the 

impact on climate change. 

The FSMA points out the following good practices: 

 Some companies describe the risks of their activities in terms of air, water or soil 

pollution or in terms of noise pollution72. 

 Some companies describe the opportunities in a specific way. For example, when they 

market products with a direct environmental and/or climate impact73. 

 Some companies pay equal attention to non-financial risks and non-financial 

opportunities. 

 Some companies anticipate a potential and persistent reinforcement of 

environmental regulations for their business sector.74 

                                                             
 

71  Good practice 22. 
72  Good practice 23.  
73  Good practice 24.  
74  Good practice 25.  
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 Some companies describe the physical risks of climate change. For example, the 

location of their sites in places of the world more severely affected by extreme 

weather phenomena.75 Some companies include climate change in the assessment of 

their climate-related risks. They address the issue of climate-related risks for the 

group activities and carry out a scenario analysis.76 

 

 

  

Good practice 22: Environmental risks for the company, including climate change 

AB InBev, Annual Report 2019, p. 72 

 

 

 

 

 

 

 

 

Good practice 23: Pollution risks connected with the company’s activities 

Solvay, Annual Integrated Report 2019, p.72 

                                                             
 

75  Good practice 26.  
76  Good practice 27.  
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Good practice 24: Environment-related opportunities, including climate change 

Umicore, Integrated Annual Report 2019, p. 66 
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Good practice 25: Transition risk as a result of climate change 

Balta Group, Annual Report 2019, p. 49 
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Good practice 26: Physical risks as a result of climate change 

Proximus, Annual Report 2019, p. 85-86 
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Good practice 27: Risk assessment based on a climate change scenario 

Solvay, Annual Integrated Report 2019, p. 71 
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 Results and KPIs 

Reporting on the results of the climate-related policy and other environmental policies is 

fairly diverse. 

 Significant gaps have been identified regarding climate change. Approximately one 

fifth of the companies do not provide any results on the matter. Approximately 70% 

of the companies included in the study report in a sufficiently specific manner. 

Companies failing to include sufficient information give a purely textual description, 

without concrete indicators. Sometimes they limit themselves to a very brief 

description. 

 

 

Graph 14: Results of climate-related policy – entire study population 

 The vast majority of companies report on the results of their environmental policy. 

However, a small minority of companies do not do so. Most BEL 20 companies report 

in a sufficiently specific manner. The same is true for more than three quarters of 

the other companies. 
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Graph 15: Results of other environmental policies – entire study population 

Fewer than 80% of issuers report on the KPIs used for environmental matters in general.77 

The FSMA points out the following good practices: 

 Some issuers provide a quantified assessment as well as a textual explanation. They 

compare the results obtained over time and check them against the objectives set. 

They describe, for example, their water use and energy consumption or their waste 

management.78 

 Some issuers provide a table listing the KPIs used and the environmental objectives 

set. They compare the results obtained with the objectives set and check them against 

market references.79 

 Some issuers describe their results and KPIs in several different ways, for example in 

the form of a text, a graph or a table. This enhances the understanding of the 

information and facilitates comparison with previous years.80 

 

                                                             
 

77  I.e. including climate change.  
78  Good practice 28.  
79  Good practice 29. 
80  Good practice 30. 
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Good practice 28: Results of the environmental policy 

Balta Group, Annual Report 2019, p. 55 

 

Good practice 29: KPIs on environmental and climate-related policy 

Bpost, Annual Report 2019, p. 38 
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Good practice 30: KPIs on environmental and climate-related policy – table with graphs 

KBC Group, Annual Report 2019, p. 57 

The most frequently reported KPIs on environmental matters relate to (i) energy 

consumption, (ii) water consumption and treatment, (iii) greenhouse gas emissions and (iv) 

waste generation and treatment. Some KPIs are very sector- or company-specific, e.g. the 

budget that a company spends on soil remediation, the budget for noise pollution 

abatement measures and installations, the number of complaints received of (potential) 
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breaches of environmental legislation. A number of issuers do not provide any KPIs on 

environmental matters.  

Regarding the specific KPIs on climate change, about three quarters of the issuers included 

in the study mention a "carbon footprint". Nearly all BEL 20 companies and about two thirds 

of the other companies do so. However, these issuers do not distinguish between the three 

perimeters for measuring greenhouse gas emissions, scopes 1, 2 and 3.  

 

 
Figure 3: Overview of the GHG protocol scopes and emissions across the value chain 

www.ghgprotocol.org 

This can be partly explained by the fact that the calculation of scope 3 is more complicated 

than that of scope 1 and scope 2. Scope 1 includes the direct greenhouse gas emissions from 

manufacturing the company’s products or providing its services, scope 2 those from the 

energy consumption required for that manufacturing or provision, and scope 3 all other 

indirect emissions in the value chain, including emissions produced downstream, for 

instance in the supply chain, and emissions from the transport, use and end-of-life of the 

products. However, for some sectors, scope 3 emissions represent the majority of the 

emissions. 
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Moreover, there are two approaches for calculating scope 2, one based on the geographical 

location (“location-based approach”) and the other one based on the market (“market-

based approach”)81. Those two approaches can yield very different results. 

The FSMA points out the following good practice: 

 Some companies clearly indicate which approach they use in their carbon balance.82 

 

 

Good practice 31: CO2 footprint per “scope” 

Telenet, Sustainability Report 2019, p. 38 

Issuers use different indicators to report emissions. For example, emissions are reported 

according to the above-mentioned scopes 1, 2 and 3 in terms of CO2 equivalent, or they are 

reported only for one of the scopes, or they are limited to CO2 emissions without taking 

account of the other greenhouse gas emissions. Some issuers provide details on their 

emissions for each scope, according to the source of the emission. 

In addition, the indicators are sometimes expressed in terms of total emissions, sometimes 

as total emissions at constant production, or as emission intensity (CO2 emissions per ton 

produced). 

A little under one third of the companies establishing a carbon balance describe the 

methodology they use to calculate their KPIs. This percentage increases to approximately 

80% for the BEL 20 companies. However, it is true that, in 2019, several companies reported 

on their carbon balance for the first time.  

The FSMA points out the following good practice: 

 Some issuers clearly explain the methodology they use for calculating their KPIs83.  

 

                                                             
 

81 GHG Protocol Scope 2 Guidance, 20 January 2015, available on https://ghgprotocol.org. 
82  Good practice 31. 
83  Good practice 32.  

https://ghgprotocol.org/
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Good practice 32: Methodology used for CO2 footprint and KPIs on CO2 emissions 

Euronav, Annual Report 2019, p. 82 
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The FSMA points out the following good practices: 

 Some companies illustrate their greenhouse gas emissions by means of a graph, and 

also provide a textual description. This facilitates comparison of the results over 

time.84 85 

 Some companies report on the measures they have taken in response to the TCFD’s 

recommendations.86 

 

 

 

                                                             
 

84  Good practice 33 illustrates the breakdown of the total emission per source. 
85  Good practice 34 illustrates the evolution of the emission on the basis of the income generated and 

compares it with the objectives set. 
86  Good practice 35.  
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Good practice 33: Presentation of changes in greenhouse gas emissions in the form of a graph 

Fluxys Belgium, Annual Financial Report 2019, p. 67-68 

 
Good practice 34: Presentation of CO2 emissions compared with the objectives, in the form of a graph 

Colruyt, Annual Report 2019/20, p. 177 
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Good practice 35: Progress made and action plan on the TCFD’s recommendations 

KBC Group, Sustainability Report 2019, p. 29 

 Recommendations 

The FSMA recommends that companies: 

 explain the environmental policy pursued; 

 describe their policy on climate change, taking the recommendations of the Climate 

Guidelines into account; 

 describe the due diligence processes implemented, either to avoid the risks identified 

from occurring or to limit their impact;87 

 describe, pursuant to the double materiality perspective, 

 the effects – on climate change and the environment – of their activities or their 

business relationships as well as of the use of their products and services by 

their customers, and 

 how climate change and the other environmental challenges influence the 

development, performance and situation of their business. The companies are 

                                                             
 

87  In particular, by explaining the action plans they put into place to avoid and mitigate adverse consequences 
regarding the risk of the average planet temperature rising by more than 1.5°C or 2°C. 
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advised to describe the actual or potential implications of an operational and 

financial nature; 

 assess and describe the transition risks and physical risks associated with climate 

change. The companies indicate if and how these two types of risk are linked;  

 take different time horizons into account when assessing these risks and 

opportunities;88 

 describe the targets set; 

 accurately define the KPIs used and explain their method of calculation, in particular for 

the more complex KPIs, such as the assessment of greenhouse gas emissions. 

 

 Social matters 

In addition to employee-related matters, companies also describe the significant elements 

regarding social matters. These matters are not directly related to their own employees. 

Social matters are broader than employee-related matters and are more of a social nature. 

They relate, for example, to the health, safety, well-being and development of customers, 

consumers, suppliers, actors in the supply chain or communities living or working in the 

vicinity of a company’s sites. 

A small number of issuers confuses social matters with employee-related matters.89 This 

point was already addressed in the previous study. Although these companies mention 

social matters, they mainly limit themselves to their own employees. 

 Findings and good practices 

 Policy pursued and due diligence processes implemented 

Almost all issuers describe the social policy pursued, an improvement compared to 

approximately 90% in the previous study. Moreover, all BEL 20 companies describe this 

policy in a sufficiently specific manner. This is not yet the case for the other companies. 

About one fifth of these companies provides a very generic or summarized description of 

their social policy. One company on the continuous market mentions the social and 

employee-related matters in the same section, but elaborates only on the latter. Yet 

another company on the continuous market mentions a health risk, but does not develop a 

specific social policy anywhere. Other companies also dedicate a common section in their 

                                                             
 

88  To give an idea of the uncertainties in the short and especially in the medium and long term, together with 
the possible effects on the company activities in different circumstances. 

89 The NFI Guidelines expand on the thematic aspects of these two matters in the same section (4.6, b). 
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non-financial statement to social and employee-related matters. In that case, it is important 

to sufficiently develop the essential elements of the social matters. However, this does not 

happen systematically. 

 

Graph 16: Social policy – entire study population 

The due diligence processes implemented are described less often than the policy.90 About 

70% of the companies report on those processes. Almost all BEL 20 companies and about 

60% of the other companies do so. This is an improvement on the first study, where about 

half of all companies described their due diligence processes. The present study establishes 

that, in most cases, the due diligence processes, if available, are described in a sufficiently 

specific manner. 

 

                                                             
 

90  This applies to all non-financial topics. 
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Graph 17: Due diligence processes relating to social policy – entire study population 

 

The FSMA points out the following good practice: 

 Some companies deal with the following social matters: (i) health, (ii) safety, (iii) 

education, (iv) training and well-being of consumers, their customers or specific 

groups, (v) patronage/sponsorship activities or (vi) measures taken to ensure the 

protection and development of local communities. 91 92 

 

 
Good practice 36: Social policy 

SIPEF, Annual Report 2019, p.30 

 

Good practice 37: Due diligence processes relating to social policy 

IBA, Annual Report 2019, p. 180 

                                                             
 

91  Good practice 36 contains a description of an issuer's social policy.  
92  Good practice 37 gives a brief overview of the due diligence processes implemented and their results 

regarding the social policy.  
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 Risks 

About 60% of the companies describe their principal social risks, a slight increase compared 

to the results of the first study. More than four-fifths of the BEL 20 companies describe 

these risks in a sufficiently specific manner, compared to about only one-third of the other 

companies. 

 

Graph 18: Social risks – entire study population 

The FSMA points out the following good practice: 

 Some companies expand on the social risks related to (i) the health, (ii) the safety and 

well-being of consumers, customers or specific groups, as well as on the reputational 

and financial risks resulting from incidents in these areas.93  

 

 

                                                             
 

93  Good practice 38 illustrates the different elements relating to social matters and starts with a description 
of the principal social risks. 
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Good practice 38: Social risks (policy, due diligence processes and results) 

Telenet, Annual Report 2019, p. 31 

 Results and KPIs 

Approximately 85% of the non-financial information analysed shows the results of social 

actions undertaken, a slight improvement compared to the first study. 
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Graph 19: Results social policy – entire study population 

This description is usually textual. In about 45% of the cases, it is combined with quantitative 

KPIs. In the first FSMA study, that figure was 40%. The companies generally give a textual 

description of the actions they undertake, e.g. events or trainings they organize for local 

communities. 

The FSMA points out the following good practices: 

 Some companies use the following social KPIs: (i) the number of trainees, apprentices 

or persons/young people with problems who received training in the previous year94, 

(ii) the amounts donated to local communities or (iii) the level of customer 

satisfaction about the products or services offered.95 

 Some issuers present the evolution of their KPIs graphically.96 

 Good practice 39 shows all KPIs reported by the issuer about the training provided 

to its employees (employee-related matters), to trainees, to its customers and in 

the context of its patronage projects (social matters). 

 Good practice 40 illustrates the KPIs used by means of a table. The results 

obtained are then compared with the objectives imposed and checked against 

market references. 

 

                                                             
 

94  Good practice 39.  
95  Good practice 40. 
96  Good practice 41 
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Good practice 39: Training KPIs on social and employee-related matters on an annual basis 

Colruyt, Annual Report 2019/20, p. 149 

 

Good practice 40: Social KPIs compared with the company’s own objectives and market references 

Bpost, Annual Report 2019, p. 38  
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Good practice 41: Presentation of the progress made in the KPIs on social policy, in the form of a graph 

KBC Group, Annual Report 2019, p. 36 

 Recommendations 

The FSMA recommends that companies: 

 make a clear distinction between social and employee-related matters, 

 provide sufficient information on the policy and the due diligence processes relating to 

social matters, 
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 identify the possible risks of their activities with regard to (i) the customers, (ii) the 

consumers, (iii) the employees of their trading partners and subcontractors or (iv) the 

communities living in the vicinity of their production sites, 

 describe the results of the policy in a balanced way, both in a narrative and a numerical 

way, using KPIs, 

 compare the results with the objectives set, 

 describe clearly how the Covid-19 health crisis was handled.97 

  Employee-related matters 

 Findings and good practices 

 Policy pursued and due diligence processes implemented 

  

                                                             
 

97  In particular, explain the programmes, if any, that they have put into place to promote measures for the 
health and safety of, for instance, their customers, consumers, suppliers and subcontractors in the context 
of the pandemic, as well as the results of these programmes. 
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With the exception of one company on the continuous market, all issuers describe their 

employee policy. This is an improvement on the first study. At that time, three issuers, 

including the same one as mentioned above, reported no policy at all. That issuer mentions 

a risk for the recruitment and retention of qualified employees, but provides almost no 

useful information on its own employee policy, except for a due diligence process relating 

to the management of this risk.  

The vast majority of companies provide a sufficiently specific description of their employee 

policy. This goes especially for the BEL 20 companies. Approximately 15% of the other 

companies included in the study provide a very general or very brief description of their 

employee policy. 

 

Graph 20: Employee policy – entire study population 

Although the BEL 20 companies generally provide sufficient information on their due 

diligence processes, this remains an area for improvement for several companies. More 

than 60% of the companies outside the BEL 20 companies describe these procedures 

adequately. About 15% provide either a very general or a very brief description. About one-

fifth give no description at all. Nevertheless, this is an improvement on the results of the 

previous study. This goes for both the BEL 20 companies which did not yet all describe their 

due diligence processes, and for other companies that provided a description in only about 

half of the cases. 

Description
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Graph 21: Due diligence processes relating to employee-related matters – entire study population 

The FSMA points out the following good practices: 

 Some companies report in a qualitative way on the well-being, integration and 

development of employees.98 

 Some companies report on the safety of their employees.99 

 

                                                             
 

98 Good practice 42. 
99 Good practice 43.  
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Good practice 42: Well-being, inclusion and employee development 

Sioen, Annual Report 2019, p. 51 
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Good practice 43: Employee safety 

Exmar, Annual Report 2019, p. 31 
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 Risks  

About three quarters of the companies describe the principal personnel risks. This is in line 

with the results of the previous study. A large majority of the BEL 20 companies describes 

these risks in a sufficiently specific manner. Approximately one third of the companies 

outside the BEL 20 also describes the personnel risks in a sufficiently specific manner. About 

two thirds do so too briefly or give no description at all. 

 

Graph 22: Risks relating to employee-related matters – entire study population 

 

The FSMA points out the following good practice: 

 For example, some issuers reporting on personnel risks describe (i) the health risks, 

the safety and the well-being of their employees (e.g. risks of injuries or accidents), 

(ii) the consequences in terms of lost time and related costs, (iii) the reputational risk, 

(iv) the risk relating to recruitment or retention of employees due to a competitive 

market or a lack of qualified profiles, (v) the risk relating to the lack of flexibility or a 

continuous training of employees.100  

 

                                                             
 

100  Good practice 44.  
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Good practice 44: Personnel risks 

Elia Group, Activity Report 2019, p. 135 -137 

 Results and KPIs  

About 90% of the companies describe the results of the employee policy pursued. In the first 

study, that figure was around 80%. All BEL 20 companies report on their results in this 

respect. Approximately 85% of the other companies do so. In a limited number of cases, 

however, this description is too generic or too brief. Slightly more than 10% of the 

companies outside the BEL 20 do not provide any results in this area.  

 

Graph 23: Results of the employee policy – entire study population  
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About three quarters of the issuers link KPIs to the textual explanation of their results. This 

is an increase of about 10% compared to the first study. Some companies include only a 

limited number of KPIs or very general KPIs. For example, changes in the number of 

employees or in their geographical spread. 

The FSMA points out the following good practices: 

 Some companies mention the following KPIs: (i) employee safety, measured by the 

frequency and severity of accidents, (ii) the number of working hours lost due to 

injuries or accidents, (iii) the well-being, development and remuneration of their 

employees in terms of training, satisfaction survey results, internal mobility, staff 

turnover or absenteeism, and the gender pay gap, (iv) the diversity of the employees 

in terms of age, gender and nationality. 

 Some companies report on the KPIs used by means of an easy-to-read table.101 The 

results obtained are compared with the objectives set and checked against market 

references. 

 Some companies present their results or the evolution thereof in graphic form.102 103  

 

 

Good practice 45: KPIs on employee-related matters 

Bpost, Annual Report 2019, p. 38 

                                                             
 

101  Good practice 45.  
102  Good practice 46.  
103  Good practice 47. 
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Good practice 46: Presentation of the results of the employee policy in the form of a graph 

AGEAS, Annual Report 2019, p. 21 
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Good practice 47: Results of the employee safety policy 

Umicore, Integrated Annual Report 2019, p. 185 
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 Recommendations 

The FSMA recommends that companies: 

 oversee the development of specific policies and due diligence processes for the 

employees; 

 identify personnel risks that may affect their own operations and performance; 

 set clear objectives for the employee policy; 

 describe both the positive and negative results; 

 report the results of the policy both qualitatively and quantitatively; 

 always make a comparison with the objectives set; 

 describe how they address the consequences of the Covid-19 health crisis and, in 

particular, explain the policy pursued in this regard and its results.  

 Respect for human rights 

 Findings and good practices 

 Policy pursued and due diligence processes implemented 

More than 90% of the companies describe their human rights policy compared to about 

80% in the first study. All BEL 20 companies describe their human rights policy. The same 

goes for the vast majority of the other companies included in the study. The human rights 

policy is described in a sufficiently specific manner by all BEL 20 companies. This figure drops 

to around half for the other companies. The other half describes this policy in very general 

or brief terms. In some cases, no description is given at all, nor is any justification provided 

for the absence of this description. 
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Graph 24: Human rights policy – entire study population 

 

The FSMA points out the following good practice: 

 Some companies describe their human rights policy in a sufficiently specific 

manner.104 

 

 
… 

                                                             
 

104  Good practice 48.  
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Good practice 48: Description of the human rights policy 

Van de Velde, Annual Report 2019, p. 86 and p. 88-89 

More than 70% of the companies describe the due diligence processes they implement. This 

is an improvement. In the first study, about 65% of the companies did so. All BEL 20 

companies describe their due diligence processes in a sufficiently specific manner. About 

40% of the other companies also do so. About one fifth give a summarized description. 

About 40% report nothing in this respect. 

 

Graph 25: Due diligence processes relating to human rights – entire study population 
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The FSMA points out the following good practices: 

 Some companies implement the following due diligence processes: (i) the 

introduction of one or more codes of ethics for employees, suppliers and 

subcontractors105, (ii) the monitoring of compliance with these code(s), (iii) the 

measures taken to identify and remedy any shortcomings, and (iv) the use of external 

certifications.106  

 Some companies assume a higher risk of human rights abuses in certain countries. In 

that case, they mention the procedures they follow to select their suppliers and 

subcontractors. They also describe how they encourage (or require) their suppliers 

and subcontractors to respect human rights.107  
 

 

Good practice 49: Due diligence processes relating to the human rights policy 

Colruyt, Annual Report 2019/20, p. 140 

“DEME respects and protects human rights in general and the fundamental rights and freedoms as defined in the 

United Nations Universal Declaration of Human Rights. The group will never tolerate slavery, child labour, forced or 

compulsory labour, or trafficking in human beings. 

 

                                                             
 

105  See section 7.4.5.1.4 above. 
106  Good practice 49. 
107  Good practice 50 
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The implementation of the policies ensures that all the partners are aware of the importance of respect for human rights 

and know when and where to report any breaches. 

 

DEME operates in several foreign countries with different sets of laws and risk profiles in terms of human rights. The 

presence in countries with a higher risk profile in terms of human rights violations constitutes a threat to DEME’s 

reputation. It is therefore particularly necessary to be vigilant when hiring temporary staff abroad or with third parties 

that employ personnel on our sites such as subcontractors, suppliers, freelancers, etc. 

 

A careful selection of firms, agencies and other third parties is a precondition before doing business with them and 

before entering into a partnership. DEME’s policy is always clearly contractually defined in the matter of respect in 

general and respect for human rights in particular.  

 

A procedure developed for those firms and agencies in the pre-recruitment and post-recruitment phases clearly 

highlights our standards and how they must be observed. Regular audits and inspections of the firms, agencies and other 

third parties employing staff on our sites guarantee that our standards are respected and effective”. 

Good practice 50: Due diligence processes relating to human rights policy (foreign activities) 

CFE, Integrated Annual Report 2019, p. 186 

 Risks 

Less than 60% of the companies describe their human rights risks, which is a (slight) 

improvement. In the first study, this figure was about 50%. The percentage, however, rises 

to about three quarters when only the BEL 20 companies are taken into account. In more 

than 60% of the cases the BEL 20 companies describe the risks in a sufficiently specific 

manner. Approximately 30% of the other companies describe their human rights risks in a 

sufficiently specific manner. About half of the remaining companies do not describe their 

human rights risks. 

 

 

Graph 26: Human rights risks – entire study population 
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The FSMA points out the following good practices:  

 Some companies mention the following risks: (i) risks related to the equal rights of 

workers, (ii) violation of human rights at their sites in higher-risk countries, or (iii) risks 

related to suppliers and subcontractors in the supply chain.108 

 Some companies point out that their commercial and production activities are mainly 

or exclusively located in Europe. Consequently, the risk of human rights abuses is 

considered to be lower. However, this does not prevent them from developing rules 

of conduct and ensuring that they are observed. 

 

 
Good practice 51: Description of the human rights risks 

Telenet, Annual Financial Report 2019, p. 31-32 

 Results and KPIs 

More than half of the companies describe the results of the human rights policy pursued, 

which is in line with the results of the previous study. In about one fifth of the cases, 

however, these results are described very briefly. In those cases they are rarely 

accompanied by KPIs. It has been observed once again that the percentage of BEL 20 

                                                             
 

108  Good practice 51.  
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companies reporting more detailed results is higher than for the other companies. About 

half of the other companies do not provide any results of their human rights policy. 

 

Graph 27: Results human rights policy – entire study population 

The FSMA points out the following good practices: 

 Some companies describe the results of employee training courses that address 

respect for human rights. Or they indicate that they have received complaints about 

unethical behaviour during the past year. Or they state that they have asked suppliers 

or subcontractors to comply or that they have ended certain commercial relationships 

because of ethical shortcomings or human rights abuses. 

 Some companies set objectives such as: (i) organize training for all employees over 

the course of one or more years, (ii) receive no complaints or reports about ethical 

shortcomings or legal violations, (iii) ensure that all suppliers and subcontractors 

commit to complying with a code of conduct109 and (iv) carry out a number of supplier 

and subcontractor audits over a period of time. 

 Some companies use the following KPIs in this context: (i) the number or percentage 

of employees who have received training on a code of conduct and have committed 

to complying with it, (ii) the number of (risk) suppliers who have committed to 

complying with a code of conduct, (iii) the percentage of suppliers that comply with 

                                                             
 

109  The code of conduct also deals with other matters than respect for human rights. See section 7.4.4.2.2 
above.  
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predetermined principles of respect for human rights. Some companies also mention 

the evolution of the results and the objectives set.110  

 Some companies also mention (i) the number of production sites in the group, (ii) the 

percentage of high-risk suppliers with good results following an inspection or an audit, 

(iii) the number of suppliers audited by a recognized independent body, (iv) the 

number of violations reported and the subsequent action taken.111 

 

 

                                                             
 

110  Good practice 52.  
111  Good practice 53.  
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Good practice 52: KPIs on human rights, the fight against corruption and social matters 

Barco, Annual Financial Report 2019, section B, p. 53 

 

Good practice 53: KPIs on human rights (supply chain) 

Colruyt, Annual Report 2019/20, p. 141 
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 Recommendations  

The FSMA recommends that companies: 

 adequately describe their human rights policy; 

 explain their action plan and relevant due diligence processes; 

 clearly explain the risks connected with the supply and subcontracting chains;112 

 clearly explain the results of their human rights policy. This can be done in a narrative 

way or by using KPIs; 

 always check the results obtained against the objectives set. 

 Anti-corruption 

 Findings and good practices 

 Policy pursued and due diligence processes implemented 

The vast majority of companies, including all BEL 20 companies, describe their anti-

corruption policy. This is an improvement compared to approximately 85% in the previous 

study. However, about 30% of the companies outside the BEL 20 describe their policy very 

briefly or not at all. In the latter case, no reasons are given for not mentioning it.  

 

Graph 28: Anti-corruption policy– entire study population  

About 75% of the companies describe their due diligence processes on fighting corruption. 

This is an improvement compared to about 70% of the companies in the first study. The vast 

majority of BEL 20 companies describe these procedures in a sufficiently specific manner. 

This also goes for about half of the other companies. The remaining issuers provide a 

                                                             
 

112  See section 7.4.5.1.4 above. 
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description that is either too generic or too brief. Some do not provide any description at 

all. 

 

Graph 29: Due diligence processes on fighting corruption – entire study population 

 

The FSMA points out the following good practices: 

 The most frequently applied due diligence processes for fighting corruption include 

the introduction of a code of ethics.113 This includes an indication of whether the 

employees undertake to comply with such code and the measures taken to identify 

and remedy any shortcomings.114 

 Some companies consider corruption-related risks higher for certain foreign activities 

or in relations with local authorities or subcontractors. In such cases, they introduce 

specific due diligence processes.115  

 

                                                             
 

113  See section 7.4.4.2.2 above.  
114  Good practice 54.  
115  Good practice 55. 

Description

sufficient boilerplate Not available

~ 15% 

> 20% 

~ 60% 



96 
 
 

 

 
Good practice 54: Anti-corruption policy and due diligence processes 



97 
 
 

Ageas, Annual Report 2019, p. 32-33 116 

FIGHT AGAINST FRAUD AND CORRUPTION 

“DEME has a clear policy to carry out its activities with integrity and fights against all forms of corruption. In addition 

to the corporate Code of Ethics and Integrity, DEME has implemented a fully-fledged corporate compliance 

programme which also defines anti-corruption policies. In the context of this compliance programme, those anti-

corruption policies also form part of the annual employee awareness programme. In addition, this policy is in turn 

accompanied by specific procedures to guarantee its day-to-day effectiveness. The third-party due diligence policy, the 

policy on the integrity of outgoing payments, the supply-to-payment policy for key third parties, and a training 

programme for staff members involved in this kind of procedure constitute an effective instrument in the fight against 

fraud and corruption. 

 

The activities are deployed worldwide and therefore also in countries that have a higher score in the perception of 

corruption index. Potential situations of corruption are a risk to the group’s reputation. For that reason, DEME has set 

up a due diligence procedure, not only for those high-risk countries, but also for all situations where there appears to 

be a high risk of fraud and corruption. 

 

First of all, DEME advises against using sponsors or agents. If there is no way to do otherwise, those parties must first 

be screened; this screening will be more or less extensive depending on the level of risk. The group also monitors the 

third parties it does business with. Specific clauses are included in the contracts, under which the parties agree to always 

act in accordance with the standard of conformity required by DEME. Finally, DEME ensures that those parties 

effectively comply with the policies and procedures in the area of corruption. 

 

Moreover, DEME reduces those risks as much as possible through policies and procedures that are well known to 

everybody and implemented throughout the organization. In this respect, the group offers a special training programme 

to instruct management staff and teach them how to manage the risks of corruption with full knowledge of the facts”. 

 

Good practice 55: Anti-corruption policy and due diligence processes (foreign activities) 

CFE, Integrated Annual Report 2019, p. 186-187 

 Risks 

About 60% of the companies describe the corruption-related risks, a slight increase 

compared to the results of the first study. Moreover, more than two thirds of the BEL 20 

companies describe the corruption-related risks in a sufficiently specific manner. 

Approximately one-third of the remaining companies also treats corruption-related risks in 

a sufficiently specific manner. About half of the companies does not describe these risks.  

                                                             
 

116  This issuer also describes its integrity policy on page 31 of the annual financial report for the 2019 financial 
year. This was omitted from this example of a good practice.  
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Graph 30: Corruption-related risks – entire study population 

 

The FSMA points out the following good practices: 

 Some companies point out potential corruption-related risks inherent in their 

business sector117 or more frequent in business relationships in certain high-risk 

countries.118  

 

 “In the construction business, the financial stakes are often high, competition is sometimes fierce, and many projects 

require the conclusion of joint ventures and the placing of orders with a large number of subcontractors and suppliers. 

Furthermore, relations with clients may involve offering or receiving gifts, hospitality, invitations to various events, etc. 

This may give rise to situations where there is a risk of ‘losing control’ due to corruption. To mitigate those risks, CFE 

pursues a strict policy of prevention. An Anti-Corruption Code has been implemented at the subsidiaries, setting out 

the basic principles and the specific rules to be applied in the various high-risk situations. This is complemented by 

various concrete measures taken by the entities to ensure the application of those rules”. 

Good practice 56: Risk description regarding corruption 

CFE, Integrated Annual Report 2019, p. 188 

 

Good practice 57: Risk description regarding corruption (foreign activities) 

AB InBev, Annual Report 2019, p. 73 

                                                             
 

117  Good practice 56.  
118  Good practice 57.  

Description

sufficient boilerplate Not available

~ 40% 

~ 20% 

~ 40% 
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 Results and KPIs 

Most of the non-financial statements analysed describe the results of the anti-corruption 

policy. This is a slight increase compared to the first study. However, the percentage rises 

significantly when only the BEL 20 companies are taken into account. In a number of cases, 

the results are not reported in a specific way or are reported too briefly. In those cases, 

reporting is rarely accompanied by clear KPIs. A little less than half of the other companies 

do not report any results at all in this respect. 

 

Graph 31: Results of the fight against corruption – entire study population 

 

The FSMA points out the following good practices: 

 Some companies report in this respect (i) whether their employees have taken anti-

corruption training; (ii) whether they have received complaints of fraud in the past 

year; (iii) whether anti-corruption research has been carried out119; (iv) whether they 

have terminated business relationships because of corruption. 

 Some companies report specific objectives in this regard, such as employee training 

and the fact that no incidents have occurred. 

 Some companies provide the following KPIs: (i) the number of employees having 

received training on this topic; (ii) the number of employees who have committed to 

                                                             
 

119  Good practice 58.  

Description

sufficient boilerplate Not available

~40% 

~ 25% 

< 40% 
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a code of conduct that includes aspects of the fight against corruption120; (iii) the 

number of complaints received or incidents identified121; (iv) the number of 

whistleblowers' reports received; (v) the number of investigations into violations of 

the policy or the code of conduct122; (vi) the number of suppliers or subcontractors 

who have been audited by an accredited independent body. 

 

“On 20 March 2018, a search was conducted at the offices of DEME in Zwijndrecht (Belgium) in connection with the 

role that a former employee had played in the award of a dredging contract in Sabetta (Russia) in 2014. The investigation, 

in which DEME lends its full cooperation, is still in progress. So far, no one is under suspicion. Since the investigation 

is strictly confidential, no details can be given about the case or the trial. This incident was an additional reason to further 

refine and formalize the existing procedures”. 

Good practice 58: Results of the anti-corruption policy 

CFE, Integrated Annual Report 2019, p. 187 

 

Good practice 59: Results of the anti-corruption policy 

Melexis, Annual Report 2019, p. 47 

 
Good practice 60: KPIs on fighting corruption 

Proximus, Annual Report 2019, p. 106 

 Recommendations 

The FSMA recommends that companies: 

 describe their anti-corruption policy in a sufficiently specific manner; 

 explain their action plan and related due diligence processes; 

 explain whether the corruption-related risks in their domestic and international 

operations have been analysed; 

                                                             
 

120  The code of conduct also deals with other matters than anti-corruption policies. See section 7.4.4.2.2 
above.  

121  Good practice 59. 
122  Good practice 60. 
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 report the results of their action plan, either in a narrative way or by using KPIs; 

 always check the results obtained against the objectives set. 

 

 COMPLY OR EXPLAIN 

 Regulatory framework 

If a company does not have a policy for one or more non-financial topics, the non-financial 

statement should contain a clear and substantiated explanation of the underlying 

reasons.123 The other reporting requirements obviously continue to apply. 

 Findings and good practices 

Most companies develop a policy for each non-financial topic. A small number of issuers do 

not describe a policy for one or more non-financial topics. However, they do not always 

explain why they fail to address these topics. 

Most of these issuers merely mention the non-financial topic without providing a concrete 

description of the policy pursued, the due diligence processes implemented or the other 

elements required. An issuer that merely mentions a non-financial topic does not comply 

with the legal obligations. 

 

The FSMA points out the following good practice: 

 Some companies describe each required element per non-financial topic. They 

explain that certain topics are developed less extensively than others. This can be the 

result of their materiality analysis.124 

 

 Recommendations 

The FSMA recommends to companies that: 

                                                             
 

123 Article 3:6, § 4, paragraph 7 of the Code on Companies and Associations.  
124  See section 7.8.1 below.  
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 if a non-financial topic is considered not material – as a result of which the companies 

do not develop a specific policy in this respect – this should be clearly mentioned. The 

other reporting requirements, such as the description of the principal risks, obviously 

continue to apply to this matter; 

 They develop internal guidelines on the application of the comply-or-explain 

principle.125  

 

 REFERENCE FRAMEWORKS 

 Regulatory framework 

When drafting their non-financial statements, companies should use one or more European 

or internationally recognized reference frameworks. They should indicate which 

framework(s) they have used.126 127 Companies should in principle cover all required non-

financial topics. If they opt for a reference framework that does not cover all these topics, 

they should provide the necessary information for the other topics as well. 

 Findings and good practices 

 Absence of a reference framework 

Just under 10% of the companies fail to mention that they use a recognized reference 

framework, an improvement on the previous study. At that time, the percentage was just 

under 20%. All BEL 20 companies use a recognized reference framework. Two years ago 

there was still one BEL 20 company that did not do so. 

Five companies on the continuous market and one on the fixing market do not mention a 

reference framework.128 129 In the previous study, there were eight and two issuers 

respectively. 

                                                             
 

125  See section 7.4.4.2.2 above.  
126 Article 3:6, § 4, paragraph 4, of the Code on Companies and Associations. The King can draw up a list of 

the European and international reference frameworks and due diligence processes that companies may 
use. At the date of this study, no Royal Decree had yet been published. However, a number of 
internationally recognized reference frameworks and standards are listed, in a non-exhaustive manner, in 
the NFI Guidelines as well as in the explanatory memorandum of the Law of 3 September 2017.  

127 NFI Guidelines, p. 3-4. 
128 One issuer refers to a reference framework that the European Commission does not consider a reference 

framework for non-financial reporting. This issuer is, therefore, included in the group that does not use a 
recognized reference framework when drafting its non-financial statement. 

129 The statutory auditor of an issuer on the continuous market indicates that it applies the GRI Standards, 
while the issuer doesn’t mention this anywhere. 
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 Other reference framework mentioned 

Except for the issuers that do not mention a reference framework, all companies should 

mention at least one reference framework. 

  
2017 2019 

 

Graph 32: Number of reference frameworks mentioned per non-financial statement 

 Reference frameworks most commonly used 

The two reference frameworks most commonly used are the SDGs and the GRI Standards. 

About 70% of the issuers mentioning at least one reference framework, use these reference 

frameworks.130 

Compared to the first study, the SDGs are used more often. They are mentioned in about 

70% of the statements. In 2017, they were mentioned in about 40% of the statements. 

About two thirds of the issuers opt for the GRI Standards as their principal reference 

framework.131 About a quarter of the issuers use the SDGs as their principal reference 

framework. Nearly 70% of the BEL 20 companies use the GRI Standards. The remaining BEL 

20 companies use the SDGs. 

                                                             
 

130 The percentages in this chapter refer to the number of statements mentioning at least one reference 
framework. 

131 In order to identify the principal reference framework, the study relies on the opinion of the statutory 
auditors. In their report, they indicate the reference framework used by an issuer. See in this regard section 
7.9.1 below. 
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 GRI Standards  

  
2017 2019 

Graph 33: Reference to the GRI Standards per market segment 

As in the previous study, it is mainly the BEL 20 companies that use the GRI Standards. 

Approximately 70% of the BEL 20 companies refer to those standards, as compared to 

around 80% in the first study. On the continuous market, this percentage drops to about 

60% of the statements included in the study. This is in line with the percentage in the 

previous study. As far as the fixing market is concerned, the GRI Standards are mentioned 

in two statements. In the first study, this was the case in one statement. 

Conform versus inspire 

When reporting according to the GRI Standards, there are two options: the Core option or 

the Comprehensive option. In the previous study, issuers did not always mention whether 

they opted for the Core option or the Comprehensive option, or whether they were merely 

inspired by it. This follow-up study shows that most issuers indicate whether they are 

merely inspired by the GRI Standards or comply with one of the two options. 

Three quarters of the issuers mentioning the GRI Standards indicate that they use the Core 

option, where just under 40% of the issuers did so in the previous study. The remaining 

companies have drawn inspiration from the GRI Standards without conforming to this 

reference framework. 

Table of contents 

As already mentioned in the previous study, an issuer should, when using the GRI Standards, 

include a GRI table of contents.132 This table of contents specifies all standards used and 

lists all information elements included in the report. 

                                                             
 

132 GRI 102-55.  
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In line with the previous study, not all issuers using the GRI Standards include a GRI table of 

contents in their non-financial statement. More than 80% of the issuers did so compared to 

about 60% two years ago. It is also noted that, in some cases, the GRI table of contents is 

mentioned separately on the issuer's website instead of directly in its non-financial 

statement. 

Although the GRI tables of contents were not verified in detail for the purposes of this study, 

it can be deduced, in line with the previous study, that a number of issuers have not included 

all indicators applicable to the Core option in their table of contents. 

External verification 

When applying the GRI Standards, issuers should include a description of their policy and of 

how they handle external verification ("assurance") of their reporting. If an issuer calls upon 

such external verification to verify conformity of its non-financial statement with the GRI 

Standards, it should include a reference to that external verification. It is noted that eight 

companies using the GRI Standards had a limited number of indicators verified externally.133 

 UN sustainable development goals 

The SDGs appear in approximately 70% of the non-financial statements of issuers 

mentioning at least one reference framework, compared to more than 40% in the 2017 non-

financial statements. 

  
2017 2019 

Graph 34: Reference to the SDGs per market segment 

Slightly over 90% of the BEL 20 companies refer to them. This percentage is higher than in 

the previous study. This is the case for approximately 65% of the issuers on the continuous 

                                                             
 

133  See section 7.8.3.2 below.  
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market, who mention at least one reference framework, a sharp increase compared to 

approximately 15% in the first study. Two companies on the fixing market refer to the SDGs, 

which is in line with the observations of two years ago. 

Except for one company, which refers to the SDGs without specifying this in further detail, 

the issuers select between 4 and 17 goals. This is an increase compared to two years ago, 

when between 4 and 14 goals were selected. 

  
2017 2019 

Graph 35: Number of SDGs per market segment 

The table below compares the number of times each SDG goal is mentioned in the 2019 

non-financial statements with those in the 2017 non-financial statements. 
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Number of 

non-

financial 

statements 

2019 26 3 9 13 19  

2017 18 0 7 6 10  

Table 2: Selection of the SDGs in non-financial statements 

 

The FSMA points out the following good practices: 

 Some companies include an explanatory table or list with a short description of each 

SDG selected.134 

 Some companies explain each SDG selected in the text describing their approach and 

actions for each non-financial topic.135 

 Some companies combine their textual explanation with a graph visualizing the SDGs 

which their actions help achieve.136 

 

 

                                                             
 

134  Good practice 61. 
135  Good practice 62. 
136  Good practice 63. 
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Good practice 61: Specific contribution to the SDGs selected (table) 

Agfa Gevaert, Annual Report 2019, p. 20-21 
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Good practice 62: Specific contribution to the SDGs selected (in textual form) 

AGEAS, Annual Report 2019, p. 15 
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Good practice 63: Specific contribution to the SDGs selected 

AB Inbev, Annual Report 2019, p. 36 

 Change of reference framework 

In 2019, one fifth of the companies used a different reference framework than in 2017. In 

2019, one BEL 20 company and one company on the continuous market chose a reference 

framework for the first time. 

Six issuers now use the SDGs instead of the GRI Standards. Two of the BEL 20 companies 

that used the GRI Standards in 2017, have now opted for the SDGs. One of them explains 

this change. Four issuers on the continuous market opted for the SDGs instead of the GRI 

Standards. Only one of them justifies this change.  

One BEL 20 company now uses the GRI Standards instead of the UN Global Compact. Two 

issuers on the continuous market switched from the UN Global Compact to the SDGs and 

the GRI Standards respectively. However, they provide no justification for this switch. 
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 Combination of reference frameworks 

Twenty-nine issuers mention two reference frameworks or more. Two years ago, 26 issuers 

did so. 

The most common combination is GRI Standards and SDGs. It appears in approximately 40% 

of the non-financial statements. In the first study, this combination appeared in just over 

25% of the non-financial statements. This seem a logical combination. After all, the SDGs 

provide general objectives and quantified objectives, while the GRI Standards provide a 

concrete reporting methodology. 

When issuers use different reference frameworks, they often do not mention which part of 

their non-financial statements is based on which reference framework. 

The graph below compares the most common combinations in the current and the previous 

study. 
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Graph 36: Combinations of reference frameworks 

 

The FSMA points out the following good practice: 

 Some companies summarize the conformity between the information in the non-

financial statement and the reference frameworks used in an easy-to-read table.137  

 

 

 

Good practice 64: Conformity between the non-financial statement and the reference framework used 

                                                             
 

137  Good practice 64. 
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AKKA Technologies, Integrated Report 2019, p. 80-83 

 Recommendations 

The FSMA recommends that issuers: 

 indicate which reference framework(s) they use; 

 explain the choice of this (these) reference framework(s); 

 indicate the effort they made to comply with the reference frameworks; 138 

 explain, if they mention several reference frameworks, whether and to what extent they 

have used each of those reference frameworks for (specific parts of) their statement; 

 use the same reference frameworks consistently every year in order to ensure that 

information is sufficiently comparable; 

 explain on what basis they have opted for another reference framework and why they 

abandoned the previous one. They should provide this explanation both when deciding 

to change to another reference framework and when deciding to use an additional 

reference framework; 

 explain, if they use a reference framework that mentions specific sustainability goals, 

how the company activities contribute to the achievement of these goals and the 

progress made in this respect. 

Specifically when issuers choose GRI Standards, the FSMA recommends that they: 

 indicate which option they have chosen139 or indicate that they have used this reference 

framework only as a source of inspiration; 

 include a GRI table of contents in line with the option chosen, either the Core option or 

the Comprehensive option; 

 provide a clear link to the GRI table of contents when it is not included in the non-

financial statement; 

 indicate whether the information has been verified externally. 

Specifically, if issuers choose the SDGs as a reference framework, the FSMA recommends 

that they: 

                                                             
 

138  They indicate whether the reference frameworks have been mentioned only as a source of inspiration or 
whether they have been fully complied with. In the former case, which parts did they not follow and why? 

139  Namely, Core or Comprehensive. 
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 describe how the companies measure their performance vis-à-vis the SDG goals, how 

they define their goals, both qualitatively and quantitatively, and what progress has 

been made from one year to the next; 

 illustrate, in the form of a table or a list, how their actions take account of the SDGs and 

of their results; 

 explain why they have not opted for the other goals of the SDGs, for example following 

the results of a materiality analysis; 140 

 explain if they have decided no longer to pursue a specific goal of the SDGs and mention 

why they decided to pursue a new goal.  

 

 CONFORMITY WITH KEY PRINCIPLES 

When providing non-financial information, companies should respect certain overarching 

key principles. Thus, quality reporting is: (i) material and stakeholder-oriented, (ii) 

comprehensive but concise, (iii) fair, balanced and understandable, (iv) strategic and 

forward-looking, as well as (v) consistent and coherent. 

This section examines the extent to which companies apply these key principles. 

 Material and stakeholder-oriented 

 Principles 

Companies do not have to report on each non-financial topic in detail. Only information 

necessary to understand the evolution, performance and impact of company activities on 

non-financial topics should be provided. 141 

The issuers describe their impact on their environment. Conversely, they also indicate how 

they themselves are affected by non-financial topics. This is in keeping with the double 

materiality perspective. 

Companies are well advised to consider the information needs of all relevant 

stakeholders.142 Given the diverse nature of the non-financial topics, they should always 

bear in mind the materiality of the information reported. 

A good materiality analysis takes account of the specific context of the issuer and the 

particularities of the sector in which it operates.143 It allows for better identification of the 

                                                             
 

140 See section 7.8.1.  
141  NFI Guidelines, p. 2. 
142  NFI Guidelines, p. 9. 
143 NFI Guidelines, paragraph 3.1. 
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risks and opportunities arising from it, as well as of the way in which the company deals 

with it. 

 Findings and good practices 

About three quarters of the issuers indicate having investigated the materiality of the non-

financial topics. This is the case for all BEL 20 companies and for more than half of the other 

companies, which is an improvement. In the previous study, approximately 70% of the BEL 

20 companies and slightly less than half of the other companies did so. 

 Realization of the materiality analysis 

Issuers are well advised to clarify how they have carried out their materiality analysis. This 

concerns the question whether companies report in a qualitative manner about the steps 

taken to map the material topics for them and their stakeholders. More than half of the 

issuers included in the study do so: about 90% of the BEL 20 companies and some 40% of 

the other companies. 

The FSMA points out the following good practices: 

 Some companies give a textual description of how they carried out their materiality 

analysis.144 Others provide the data in a graph.145 

 Some companies identify their principal stakeholders and topics. To present the way 

in which they identify the interests of their stakeholders they use a table146 or a 

graph147.  

 Some issuers indicate that they consider different time horizons in their stakeholder 

interaction. After all, the impact of the topics addressed may vary over the short, 

medium and long term.148 

 Some companies regularly refine their materiality analysis. In this way, the material 

topics always remain in line with the evolution of the companies and the expectations 

of their stakeholders. Some companies even indicate how frequently they update 

their materiality analysis.149 

                                                             
 

144  Good practice 65. 
145  Good practice 66.  
146  Good practice 67.  
147  Good practice 68.  
148  Good practice 69. 
149  Good practice 70.  
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Good practice 65: Presentation of the materiality analysis process in textual form 

Proximus, Annual Report, p. 116 

 

Good practice 66: Presentation of the materiality analysis process in the form of a graph 

Umicore, Integrated Annual Report 2019, p. 21 
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Good practice 67: Presentation of stakeholder interaction in the form of a table 

Balta Group, Annual Report 2019, p. 40 
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Good practice 68: Presentation of stakeholder interaction in the form of a graph 

Titan Cement Group, Integrated Annual Report 2019, p. 17 

 
Good practice 69: Presentation of the time horizons in stakeholder interaction 

KBC Group, Sustainability Report 2019, p. 41 150 

                                                             
 

150 Part of this extract has been omitted. Only the part concerning the long-term assessment, more specifically 
the 2050 time horizon, has been retained. 
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Good practice 70: Frequency of updates of the materiality analysis 

Barco, Annual Financial Report 2019, section B, p. 12 

 Results of the materiality analysis 

Issuers can describe the results of their materiality analysis textually or illustrate it visually 

with a table or a materiality matrix. A materiality matrix shows, on one axis, the relevant 

topics on which a company has significant influence, and, on the other axis, the importance 

of these topics for the stakeholders. It also enables issuers to show the probability of the 

(non-)financial impact in an easy-to-read way.  

About half of the issuers – including the vast majority of the BEL 20 companies – describe 

the result of their materiality analysis. This is a slight improvement on the results of the first 

study. 
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The table below compares the percentage of issuers using a materiality matrix, per market 

segment, in the first and the second study. 

 

 Total BEL 20 Continuous 

market and fixing 

market  

2019 2017 2019 2017 2019 2017 

Presence of a materiality matrix  ~ 45%  ~ 25%  ~45%  ~ 35%  ~ 40%  ~ 20%  

Table 3: Comparison – materialiy matrix 

 

The FSMA points out the following good practices: 

 Some issuers illustrate the results of their materiality analysis by means of a 

materiality matrix. 151 

 Some issuers further explain the materiality matrix in a text. They clarify why they 

consider certain topics to be material or not.152 

 

                                                             
 

151  Good practice 71. 
152  Good practice 72. 
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Good practice 71: Materiality matrix 

UCB, Integrated Annual Report 2019, p. 33 
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Good practice 72: Materiality matrix with accompanying textual description 

AvH, Annual Report 2019, p. 41 
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 Recommendations  

The FSMA recommends that companies: 

 describe the processes for identifying material topics; 

 always situate the analysis of material topics in its context and, in doing so, pay attention 

to the double materiality perspective;153 

 consider the perspectives and the impact of the non-financial topics in the short, 

medium and long term; 

 explain the time horizons covered by the materiality analysis; 

 indicate the principal stakeholders (interaction); 

 illustrate the results of the materiality analysis in a clear and summarized manner, 

preferably by means of a materiality matrix; 

 reassess materiality at regular intervals.  

 Comprehensive but concise 

 Principle 

Issuers must include the required information for each non-financial topic. They must be 

concise and avoid repetition. 

 Findings and good practices  

The vast majority of issuers describe their policy for non-financial topics.154 Some 

companies, however, fail to provide risk descriptions, due diligence processes, results and 

relevant KPIs. 

The FSMA points out the following good practices: 

 Some companies systematically discuss each required element per non-financial 

topic. In this way, no elements are overlooked and reporting is clearly structured. 155 

 Some issuers include a table of contents156 that gives a clear overview of all topics 

covered and their location. 

                                                             
 

153  See section 7.4.5.1.3 above. 
154  See section 7.4.3 above. 
155  Good practice 73.  
156  Good practice 74. 
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 Some issuers include a table with cross-references to their management report or 

annual financial report.157 Others include these references directly in the non-

financial statement when dealing with the different topics or their specific elements. 

Both approaches allow users to identify whether and where all required elements can 

be found. 

 Some issuers refer to information on their website or to specific documents.  158 This 

allows interested users to obtain more details, while the non-financial statement 

remains concise.  

 

 

                                                             
 

157  Good practice 75. 
158  Good practice 76. 
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Good practice 73: Structured description 

D’Ieteren Group, Financial and Directors’ Report 2019, p. 133-134 
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Good practice 74: Concise table of contents of the non-financial statement 

Galapagos, Annual Report 2019, p. 72 
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Good practice 75: Cross-references 

Proximus, Annual Report 2019, p. 109-111 
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Good practice 76: Reference to a separate sustainability report 

Telenet, Annual Report 2019, p. 28 and p. 34 

 Recommendations 

The FSMA recommends that companies: 

 display the contents of the non-financial statement as clearly as possible; 

 deal with the different non-financial topics in a structured manner so that no element 

is forgotten; 

 maintain brevity by mentioning only material elements for the company; 

 include cross-references to the website or the management report where more details 

can be found. 

 Fair, balanced and understandable 

 Principle 

The information provided should be fair, balanced and understandable.159 The companies 

give an objective view of the available and reliable data. They also explain the reporting 

scope.160 The companies take account of the information on group level.161 

 Findings and good practices 

About half of the issuers describe the reporting scope.162 More than 60% of the BEL 20 

companies do so. Fewer than half of the other companies provide such a description. 

If a subsidiary draws up a non-financial statement itself, the parent company sometimes 

incorporates a summary of that information and then refers to the subsidiary’s non-

financial statement for more detailed information.  

If subsidiaries are themselves not required to draw up a non-financial statement, parent 

companies in many cases do not provide significant information about those subsidiaries. 

                                                             
 

159 NFI Guidelines, p. 7. 
160 VBO-FEB, IBR-IRE, Belgian Association of Listed Companies and Eubelius, 

https://www.vbo.be/globalassets/publicaties/niet-financiele-informatie-en-informatie-inzake-
diversiteit/brochure-nfi-nl-final-2-3-2018-print-.pdf , 2018, p. 15. 

161 Article 3:32, § 2, of the Code on Companies and Associations. 
162  Good practice 77. 

https://www.vbo.be/globalassets/publicaties/niet-financiele-informatie-en-informatie-inzake-diversiteit/brochure-nfi-nl-final-2-3-2018-print-.pdf
https://www.vbo.be/globalassets/publicaties/niet-financiele-informatie-en-informatie-inzake-diversiteit/brochure-nfi-nl-final-2-3-2018-print-.pdf
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Good practice 77: Scope of the non-financial statement 

Greenyard, Sustainability Report 2019-2020, back cover 

The FSMA points out the following good practices: 

 Some companies extend the scope of their reporting to include entities that they do 

not consolidate but that they consider significant for the group.163 

 Some companies justify the reasons for extending the scope of their non-financial 

statement.164 

 Some companies describe the scope of activities covered by their non-financial 

statement in a methodological note. They indicate inter alia whether there are any 

exclusions and, if so, they justify them. They identify the period to which the non-

financial information – especially the KPIs – refers, on which reference framework 

they rely and whether the data are certified.165 

 

 

Good practice 78: Description of a broader scope of the non-financial statement 

GBL, Annual Report 2019, p. 69 

 

                                                             
 

163  Good practice 78.  
164  Good practice 79.  
165  Good practice 80.  
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Good practice 79: Description of the chosen scope of the non-financial statement 

AvH, Annual Report 2019, p. 43 
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Good practice 80: Methodological note about the non-financial statement 

AB InBev, Annual Report 2019, p. 54-55 

The FSMA points out the following good practices regarding KPIs: 

 Some companies explicitly mention that they use a different scope for certain non-

financial KPIs. This may be due, for instance, to the fact that certain data are not 

available for each entity. Or because the company still has to introduce the necessary 

instruments for measuring, collecting and processing these data in certain entities. 

The aforementioned issuers then explain the differences in the scope of the activities 

covered by the KPIs.166 

                                                             
 

166  See the text under the table in Good practice 81 on waste management. Also see the text under "Assured 
Metric" in Good practice 82 on water use, energy usage and greenhouse gas emissions. 
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 The scope of certain KPIs varies from one year to another. This occurs especially when 

newly acquired companies are integrated into the group. Some companies explain 

these variations in scope. Others, on the other hand, redraft the results 

communicated in the past to take account of the new scope.167 

 

 

Good practice 81: Specific scope for KPIs 

Colruyt, Annual Report 2019/20, p. 169 

 

                                                             
 

167  Good practice 83. 
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Good practice 82: Specific scope for KPIs 

AB Inbev, Annual Report 2019, p. 37 
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Good practice 83: Change in the scope of the KPIs and revision 

Bpost, Annual Report 2019, p. 50 

The FSMA points out the following good practices regarding the measurability and 

reliability of non-financial information: 

 Some companies see to it that their non-financial information is reliable by subjecting 

it to their internal control systems.168 

 Some companies submit key non-financial information for validation to their board or 

management. 

 Some companies voluntarily have (certain) non-financial information certified by an 

independent expert. Such certification may provide several levels of assurance.  

 

                                                             
 

168  Good practice 84.  
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Good practice 84: Audit of the procedures and information by internal audit 

Solvay, Annual Integrated Report 2019, p. 109 

The balanced character of the reporting is compromised if it concentrates solely on 

favourable elements. 

About 40% of the issuers give a sufficiently balanced description of the non-financial risks 

and opportunities, the results of their procedures or the actions undertaken. This is the case 

for more than half of the BEL 20 issuers. This number drops to about one third among the 

other issuers. However, this is an improvement. Two years ago, about a quarter of all issuers 

did so. 

About one third of the BEL 20 issuers provide a sufficiently balanced description of all non-

financial topics. Another third only do so for specific topics. Among the other issuers, only 

a small minority report in a sufficiently balanced way on all non-financial topics. Of those, 

about a quarter report selectively on specific topics. 

The FSMA points out the following good practices regarding balanced reporting: 

 Some issuers describe not only the positive results, but also the challenges they face. 

 Some companies set objectives, for example, in the areas of waste generation169, 

energy consumption170, greenhouse gas emissions, employee safety and employee 

                                                             
 

169  Good practice 85. 
170  Good practice 86. 
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turnover, etc. If these objectives are not met – on the basis of the KPIs used – they 

explain why.  

 

 

 

Good practice 85: Challenges to achieving a recycling objective 

Deceuninck, Annual Report 2019, p. 73 
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Good practice 86: Challenges in energy consumption 

Colruyt, Annual Report 2019/20, p. 173 

Lastly, the FSMA points out the following good practice: 

 Some companies provide textual descriptions as well as quantitative and graphical 

information. This increases the understandability of the information provided.  

 Recommendations  

The FSMA recommends that companies: 

 take account of the information that is significant and relevant at group level; 

 where appropriate, explain why certain group entities are not included in the scope of 

the non-financial statement; 

 regularly assess whether these entities should be included in the scope after all; 

 describe the scope of the non-financial statement in a methodological note; 

 justify when the non-financial statement or certain KPIs do not include certain company 

activities. For example, when companies exclude certain entities from their carbon 

balance, they should justify this; 

 comment on the variations in the scope of the data included in the previous year's non-

financial statement or of KPIs in particular, and on the impact on these KPIs; 
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 subject the non-financial information to their internal control systems or call on an 

independent expert, either for a specific review or for a certification of their non-

financial information in a reliability report. 

Regarding the sufficiently balanced character of the non-financial statement, the issuers: 

 describe, in the analysis of the significant character of the non-financial topics171, the 

principal trends in terms of opportunities for their operational and commercial strategy, 

but also the existing and potential threats/risks to their operations and performance, 

and the risks that their activities may pose to their environment or to society; 

 describe both the progress made and the challenges; 

 seek balance in the presentation of qualitative and quantitative information; 

 where, in exceptional cases, disclosure of certain information might seriously harm the 

company's commercial position, this should not prevent it from publishing fair and 

balanced reports on its development, results and position as well as on the effects of its 

activities. Where appropriate, the relevant information may be provided in more 

general terms. 

 Strategic and forward-looking 

 Principle 

Companies provide insight into their business model, its strategy and the implementation 

thereof, and explain the short-, medium- and long-term implications of the information 

reported.172 Taking account of the various elements that are significant for a company’s 

activities, environment and stakeholders is therefore part of a strategic approach. 

 Findings and good practices 

  

                                                             
 

171  See section 7.8.1 above. 
172 NFI Guidelines, p. 8. 
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About 60% of the issuers explicitly link their strategy to non-financial objectives.173 This is a 

slight improvement on about 50% of the companies at the time of the first study. Often, 

only some objectives are explicitly defined. If one takes only the BEL 20 companies into 

account, this percentage rises to about 90%, which is also an improvement compared to the 

first study. At that time, a percentage of approximately 80% was observed.  

The FSMA points out the following good practices: 

 Some companies link their strategy – for both financial and non-financial topics – to 

pre-identified risks and opportunities. First, they describe the risks for all their 

activities. Then they develop a strategy to mitigate those risks.174 

 Some companies describe their (non)-financial risks using a risk matrix. In addition to 

a concise representation of the principal risk aspects, the matrix also shows the 

expected impact and changes in risk for each strategic priority.175 

 

 

 

 
Good practice 87: Link between the risks, opportunities and strategy 

                                                             
 

173  Good practice 87.  
174  Good practice 88.  
175  Good practice 89.  
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Umicore, Integrated Annual Report 2019, p. 59 

 

Good practice 88: Risk matrix 

Elia Group, Activity Report 2019, p. 133 
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Good practice 89: Strategic objectives with regard to non-financial questions 

Greenyard, Sustainability Report 2019-2020, p. 15 

Regarding the predefined time horizon, a distinction can be made between short-, medium- 

and long-term objectives. Almost 70% of issuers define short-term objectives. Less than 60% 

define medium- and/or long-term objectives. Approximately 85% of the BEL 20 companies 

define both short- and longer-term objectives. Less than 40% of the other companies do so. 

Approximately one-third of the remaining companies do not mention any quantified 

objective for non-financial topics. Some companies do, however, indicate that they will soon 

draw up a sustainable action plan and objectives in this framework. 

The FSMA points out the following good practices: 

 Some issuers set short-, medium- and long-term objectives for each non-financial 

topic.176 

 Some companies systematically compare their KPIs with their targets. This is a useful 

way of demonstrating relevance and the extent to which companies treat non-

financial topics as an integral part of their strategy. 

 Some issuers comment on the extent to which they achieve their targets. They 

indicate (i) whether they are on track to achieve their objectives within the set time 

                                                             
 

176  Good practice 90. In this illustration, the issuer defines objectives for 2020, 2025 and 2030. This issuer’s 
sustainability framework covered a 4-year period. Its new sustainability framework will cover a 5-year 
period with longer-term objectives as well. 
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frame, (ii) whether they need to make additional efforts, and if so, which ones, (iii) 

whether they will not achieve certain objectives or need to redefine them.177 

 Some companies provide a table linking their KPIs to the objectives they have set for 

different time horizons.178 

 

 

Good practice 90: Short-, medium- and long-term objectives for non-financial statements 

Telenet, Sustainability Report 2019, p. 9 

                                                             
 

177  See also Good practice 14 and section 7.4.6 above.  
178  Good practice 91. 
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Good practice 91: Table with KPIs and objectives set over time 

Bekaert, Sustainability Report 2019-20, p. 8-9 

Some summary tables and graphs do not contain pre-set objectives. They also do not 

indicate whether the objectives are mentioned in other places in the non-financial 

statement. Although a comparison between the KPIs and the objectives is theoretically 

possible, it would be more practical and clearer to mention them both in the same place. 

 Recommendations 

The FSMA recommends that companies: 

 explain their strategy and its implementation clearly, understandably and factually; 

 specify how their business model affects non-financial topics and how it is affected by 

them; 

 link their strategy and actions undertaken to the risks and opportunities identified; 

 set specific objectives for their activities and, to the extent possible, identify quantified 

short-, medium- and long-term objectives for their strategic priorities; 

 explain what short, medium and long term means to them; 

 link the objectives set to the measures to be taken; 

 determine a reference base to measure the achievement of each objective and to define 

the KPIs; 

 compare performance of previous years by means of KPIs; 

 describe what measures they will take, if any, to make up for delays or remedy a specific 

situation. 
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 Consistent and coherent 

 Principle 

The various non-financial topics are often interconnected. For example, an environmental 

issue may be linked to operations, but it may just as easily have an impact on the health of 

consumers, employees or suppliers. Therefore, it is important that the companies provide 

a sufficiently broad picture of all relevant aspects.179 

In that respect, companies take account of the interrelationship between the non-financial 

topics and their business model.180 The non-financial information should be coherent with 

the other information contained in the management report. After all, the management 

report is a balanced and coherent body of information.181  

Where relevant, a reference is also included to an additional explanation of the financial 

amounts in the annual accounts.182 Investors and other stakeholders are increasingly 

interested in the financial impact of non-financial topics on a company's performance and 

development. The market expects ever greater coherence between financial and non-

financial plans.  

Consistency over time must be guaranteed. For example, companies should comment on 

any change in their reporting - for example, updating outdated information.183 

 Findings and good practices 

  

                                                             
 

179 NFI Guidelines, p. 14. 
180  See section 7.8.4 above.  
181 NFI Guidelines, p. 9. 
182 Article 3:6, § 4, paragraph 6 of the Code on Companies and Associations. 
183 NFI Guidelines, p. 9. 
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The non-financial elements are often found in different places in the management report 

or the annual financial report. It is not always clear where to find the information on each 

theme.184  

The FSMA points out the following good practices: 

 In their non-financial statements, some companies refer to the section of the 

management report that: 

 describes their activities and/or business model,185 

 describes the principal (non-financial) risks and uncertainties, 

 shows the internal risk management procedures. 

 Some companies refer to the sections of the management report186 that contain 

information on corporate culture and integrity policy. 

 Some companies ensure the overall coherence between the different non-financial 

elements through a clear structure. They clarify, for example, the link between the 

reported non-financial elements and the reference framework used.187 

 

 

 
Good practice 92: Overview of the non-financial topics discussed 

KBC Group, Annual Report 2019, p. 177 

 

                                                             
 

184  See section 7.8.2.2 above. 
185  See section 7.4.2 above.  
186  Good practice 92. 
187  Good practice 93.  



149 
 
 



150 
 
 

 

Good practice 93: Summary table with references 

Proximus, Annual Report 2019, p. 105-108 

Only a small minority of the issuers refer in their non-financial statement to the 

consolidated financial statements and the amounts reported therein or to additional 

explanations of these amounts. This was also the case in the first study. 

 

The FSMA points out the following good practices: 
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- Some issuers indicate the share of sustainable activities in their total income.188 For 

example, they indicate the share of investments in non-financial topics (e.g. 

environmental matters) as a proportion of their total investments.189 

- Some companies refer to amounts in the financial statements and to their 

explanatory notes, for example, on the financial provisions for environmental and 

legal risks.190 

- Some companies list their contributions to stakeholders. These include contributions 

(i) to staff in terms of salaries and training costs, (ii) to suppliers, (iii) to governments 

in the context of tax payment, (iv) to shareholders and (v) to the community in terms 

of donations and investments.191  

- Some companies include a description of the credits of which the interest rates vary 

according to certain sustainable objectives.192 

 

 

Good practice 94: Indication of the share of sustainable activities in the total turnover 

Umicore, Integrated Annual Report 2019, p. 4 

                                                             
 

188  Good practice 94. 
189  For example, climate change may have an impact on the financial statements of companies. In November 

2020, the IFRS Foundation published a paper on the effects of climate-related matters on financial 
statements. IFRS Foundation, Effects of climate-related matters on financial statements, November 2020, 
available on: https://www.ifrs.org/news-and-events/2020/11/educational-material-on-the-effects-of-
climate-related-matters/.  

190  Good practice 95. 
191  Good practice 96. 
192  Good practice 97. 

https://www.ifrs.org/news-and-events/2020/11/educational-material-on-the-effects-of-climate-related-matters/
https://www.ifrs.org/news-and-events/2020/11/educational-material-on-the-effects-of-climate-related-matters/
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Good practice 95: Cross-reference to the financial provisions for environmental risks 

Umicore, Integrated Annual Report 2019, p. 66 

 
Good practice 96: Contributions to stakeholders 

Titan Cement Group, Integrated Annual Report 2019, p. 15 
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Good practice 97: Reference to the notes to the consolidated statements 

Fagron, Annual Report 2019, p. 69 

 Recommendations 

The FSMA recommends that companies: 

 consider the information contained in the management report and the other parts of 

the annual financial report as one single consistent and coherent whole; 

 establish links between the business model and the strategy to reduce the identified 

risks; 

 clearly align each developed policy with the due diligence processes, the action plans 

and their results, 

 avoid repetitions as much as possible; 

 establish clear links between the information contained in different chapters of the 

management report or in the notes to the consolidated financial statements;193 

 ensure that, if non-financial elements are discussed in different chapters of the 

management report or of the annual financial report, such dispersion does not 

compromise coherence;  

 include an index or an overview with a clear indication of the location of each non-

financial topic; 

                                                             
 

193  For example, the companies may include, in their non-financial statement, references to the description 
of their business model and operations, to the explanation of the non-financial risks in the sector or of the 
company's principal risks, to management and internal control processes in the corporate governance 
section. 
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 explain any change in the policy or the reporting methodology; 

 establish links between the non-financial and the financial information, by highlighting 

the impact of the non-financial topics on the performance and the development of the 

company in financial terms; 

 provide additional explanation on the financial impact of non-financial topics.194 

 

 STATUTORY AUDITOR AND CERTIFICATION 

 Regulatory framework 

The statutory auditor shall judge whether the management report is consistent with the 

financial statements for the same financial year and whether it has been prepared in 

accordance with Articles 3:5 and 3:6 of the Code on Companies and Associations.195 If the 

non-financial statement is included in a separate report, the statutory auditor's report shall 

also contain an opinion indicating whether this separate report contains the required 

information and is consistent with the financial statements for the same financial year.  

 Findings  

With the exception of one issuer on the continuous market, the statutory auditor prepares 

an opinion regarding each non-financial statement studied. With the exception of this one 

issuer, the statutory auditors indicate each time that the companies have based their non-

financial statement on a reference framework, and mention which reference framework 

was used. This is an improvement, since, in the previous study, a percentage of 85% was 

reported. 

 

 

Indication of the reference 

framework 

 

No indication of the reference 

framework 

  Total BEL 20 Continuous Fixing Total BEL 20 Continuous Fixing 

2019 52 13 35 4 1 0 1 0 

2017 48 13 32 3 8 1 6 1 

Table 4: Statutory auditors’ reports mentioning the use of a reference framework  

                                                             
 

194  If not already explained in the notes to the financial statements. 
195  Article 3:75, § 1, 6° WVV.  
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Six independent limited assurance reports196 were drawn up by the same audit firm as that 

of the statutory auditor. Two were prepared by another audit firm, and one by an external 

specialized assurance provider. 

  

                                                             
 

196  See section 7.8.3 above.  
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8 CONCLUSION  

 IMPORTANT IMPROVEMENTS 

Important steps have been taken in the right direction both in terms of form and content. 

The study shows the following important improvements: 

 First, the majority of the non-financial statements contain an explanation of the policy 

pursued for each of the required themes. 

 Second, more companies have included information on non-financial topics in a 

sufficiently specific manner. In many cases, the non-financial information is sufficiently 

complete and focuses on the essential elements for the issuers. This is partly due to 

the fact that many issuers have carried out a materiality analysis. 

 Third, more than in the past, companies prioritize quantified objectives. They provide 

KPIs that are specific to the company activities and that are related to the objectives. 

 Fourth, a large majority of companies have drawn up an internal code of conduct or 

code of ethics. To this end, they introduce the necessary due diligence processes. In 

addition, an increasing number of companies apply a code of conduct for their 

suppliers. They also increasingly take measures to verify compliance with their code. 

 Fifth, the non-financial statements of a growing number of companies are based on a 

recognized European or international reference framework. The most commonly used 

ones are the SDGs and the GRI Standards. Many companies combine those two 

reference frameworks. 

 Sixth, the presentation and quality of the non-financial statements have improved in 

the last two years, even though there is still room for improvement in the way they are 

structured. 

 CONTINUING POINTS OF CONCERN 

In addition to the above-mentioned points, areas for improvement were also identified. 

Some of these points of concern had already been identified in the first study. Therefore, 

the FSMA urges companies to pay particular attention to the following points of concern 

when drafting their next non-financial statement. 

The principal points of concern are the following: 
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 First, a number of companies fail to provide (i) the risk description, (ii) the links between 

those risks and the policy pursued, (iii) the due diligence processes and the results 

obtained, as well as (iv) the KPIs used, in whole or in part. 

The shortcomings relate in particular to: 

o the description of the identification and management of the risks of the non-

financial topics and their non-financial and financial impact in the short, 

medium and long term; 

o the establishment and application of due diligence processes in terms of 

measures and actions for the achievement of the policy and the 

management of the risks identified for each non-financial topic, especially 

regarding social matters, respect for human rights and fighting corruption; 

o the setting of quantified objectives and the follow-up of their achievement. 

This can be done, for example, by explaining that the company is well on its 

way to achieving its targets, what challenges the company faced and what 

actions it has taken, if any, to improve the situation;  

o the relationship between the KPIs used and the objectives set. The scope and 

calculation method of the KPIs are also often insufficiently explained; 

o the distinction between social and employee-related matters. 

 Second, there is room for improvement in providing relevant and sufficiently specific 

information on environmental matters, including climate change. This is the case in 

particular for the description of the principal environmental risks. Companies should pay 

additional attention to both (i) their own impact on environment and climate change 

and (ii) the impact of these factors on company activities. 

 Third, almost 10% of the companies do not base their non-financial statement on a 

recognized European or international reference framework. 

 Fourth, progress must be made to ensure the accuracy, completeness and reliability of 

the processes for collecting, processing and reporting non-financial information. 

 Fifth, companies still do not sufficiently monitor coherence between the information in 

the non-financial statement and other parts of the management report or annual 

financial report. Issuers should pay attention to the impact of non-financial topics on 

their business model.  

 Sixth, the non-financial statements included in the study are often still insufficiently 

balanced. There is a tendency to emphasize the positive elements and to pay little or no 

attention to the less positive elements. 
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 PRINCIPAL RECOMMENDATIONS 

As there is still room for improvement, the FSMA has drawn up some recommendations. 

Some of those recommendations have already been included in the first study.197 

The FSMA recommends that companies: 

 clearly indicate where the non-financial statement can be found in the management 

report;* 

 clearly identify the activities covered by the non-financial statement. Companies should 

specify to which group entities their non-financial statement refers; 

 provide a clear overview of the approach taken to each non-financial topic. To this end, 

the companies should present in a structured manner: (i) the policy pursued, (ii) the due 

diligence processes implemented, (iii) the risks identified and the way in which they are 

managed, as well as (iv) the results obtained;*  

 develop an appropriate governance structure for non-financial topics.* This includes the 

development of a code of conduct with associated KPIs and compliance mechanisms, 

 consider and describe the significant elements regarding the supply and subcontracting 

chains, 

 comment on the results obtained in a narrative and a numerical way by means of KPIs,* 

 provide both historical and current results to allow for comparison with the objectives 

set. The evolution of the results is preferably presented by means of an easy-to-read 

table or graph.* 

 specify the scope of the KPIs used, especially when that scope differs from that of the 

entire non-financial statement or varies in function of the non-financial topic addressed, 

 give a description of the method used to calculate the KPIs when it is not very obvious, 

 state the challenges faced as objectively as possible. If need be, motivate why the 

objectives set were not achieved and explain how this can be remedied,* 

 describe the realization of their materiality analysis.* Here, both perspectives of the 

relative importance are taken into account ("double materiality approach"). The results 

of this analysis are preferably illustrated visually, for example in a materiality matrix,* 

 preserve the brevity of the non-financial statement by describing only those topics that 

have been identified as significant following a materiality analysis,* 

                                                             
 

197 Those recommendations are marked with an asterisk in the list below. 
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 clearly structure the information, for example with tables of contents, and explain which 

information corresponds to which reference framework(s) used, 

 include a reference to other parts of the management report or the annual financial 

report containing certain non-financial elements. This includes, for example, a reference 

to the business model and the company activities as well as to the principal risks and 

the way in which they are managed.* 

 CONCLUSION 

Contrary to financial reporting, reporting on non-financial topics is a relatively new 

reporting requirement for companies. Consequently, companies are going through a 

learning process on how to report in a meaningful manner on various topics such as 

environment, climate, social and employee-related matters, human rights and the fight 

against corruption and bribery. The FSMA notes that Belgian companies have undergone a 

growth process in the past two years. Non-financial reporting has improved significantly in 

important areas. 

Steps should be taken, however, to guarantee that the quality of the reporting by all listed 

companies is sufficiently high. It is important to prevent a growing gap between the best in 

class and the laggards. The study shows that the BEL 20 companies generally provide more 

complete and specific non-financial information than the other companies. 

Therefore, the FSMA hopes that the examples of good practices highlighted in this study 

can help companies to (further) improve their non-financial reporting. Moreover, the FSMA 

expects companies to follow the recommendations made. 

 

 

 

Brussels, June 2021 

 

 

 

* * 

* 
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9 ANNEXES 

 ANNEX 1: LIST OF COMPANIES INCLUDED IN THE STUDY 

List of the 54 Belgian issuers of shares and bonds 

- that were admitted to trading on a regulated market as at 1 November 2020, 

- whose annual financial report is subject to FSMA supervision, 

- that are required to include a non-financial statement in their annual financial report 

for the 2019 or the 2019-2020 financial year, 

- that published their non-financial statement before 30 November 2020. 

 

AB InBev Jensen-Group 

Ackermans & van Haaren KBC Groep 

Ageas Kinepolis Group 

Agfa-Gevaert Lotus Bakeries 

Akka Technologies Melexis 

Balta Group Miko 

Barco Ontex Group 

Bekaert Orange Belgium 

Bpost Picanol 

Cenergy Holdings Proximus 

CFE Recticel 

Compagnie du Bois Sauvage Resilux 

Colruyt Roularta 

Deceuninck Sioen 

D'Ieteren SIPEF 

Econocom Group Solvay 

Elia System Operator Spadel 

Euronav Telenet Group 

Exmar Ter Beke 

Fagron Tessenderlo Group 

Floridienne Titan Cement 

Fluxys Belgium UCB 

Galapagos Umicore 

GBL Vandemoortele 

Greenyard Van de Velde 

Hamon  VioHalco 

IBA X-FAB 
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 ANNEX 2: LIST OF GOOD PRACTICES 

Good practice 1: Graphic representation of the company’s value(s) creation model ..................... 17 

Good practice 2: Description of the due diligence processes implemented ................................... 21 

Good practice 3: Due diligence processes and internal audit ......................................................... 22 

Good practice 4: Corporate governance regarding non-financial topics ......................................... 23 

Good practice 5: Description of the ethical code and control measures ........................................ 24 

Good practice 6: Code of conduct for suppliers ............................................................................. 25 

Good practice 7: Table of the principal risks identified for the company ........................................ 26 

Good practice 8: Process of risk identification and assessment ..................................................... 28 

Good practice 9: Risk assessment based on the major trends that are relevant to the company ... 29 

Good practice 10: Risk assessment based on probability of occurrence and potential impact........ 30 

Good practice 11: Supply chain ..................................................................................................... 32 

Good practice 12: Supply chain (textual description) ..................................................................... 33 

Good practice 13: Supply chain (selection process for suppliers) ................................................... 33 

Good practice 14: KPIs regarding the SDGs selected ...................................................................... 37 

Good practice 15: Defining the KPIs .............................................................................................. 37 

Good practice 16: Summary table of the most important KPIs ...................................................... 38 

Good practice 17: KPIs linked to the Supplier Code of Conduct and their assessment .................... 39 

Good practice 18: Description of the environmental policy of a subsidiary .................................... 45 

Good practice 19: Due diligence processes relating to environmental policy ................................. 47 
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